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Scouting’s S
Environment Fund 3

by Garth Johnsan

For many years, mmmmmmmmmMmmmmﬁ
wiho are concerned in a practical way with the stewardship of our environment |
believe Scouting ciaims 2 long history of encouraging good conservation practices.
Many individal groups plan and particioate in exciting and worthwhile local projects
related fo improving wildlife habitat, cleaning thair environment, and encouraging
recycling, fo name bt a few:

| am certain that Scoulers across the counlry will be as delighted as | fo read
about the Environment Fund. The fund should do much to encourage groups and
dlistricts fo undertake new focal initiatives, and the timing is particularly appropriale,
as s year has been prociaimed “World Scout Environment Year” throughou! the
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Scouting world

1 urge you fo consider builging an environmental thrus! infe your program with
actilies and projects suitabie fo the ages involved Keep in mind the siogan, “Think

Globally, Act Locally”.

— H. Morrey Crass, National Emmmsxrmﬁ

Mews of Scouting 's ongoing commil-
mienit to all forms of environmental aciion
and awareness has pul our movement ai
the forefront of organizations concermed
ahout Canada’s environmental future.
Chur activities, from our national Trees
for Canada program 1o every local initia-
tive, continue to prove that Scouting has
a preity solid reputation on envirnmen-
1al matters and is prepared o demonstrate
its concem.

Dhir efforts have nol gone unnoiced,
Presa clippings and photos arriving al the
national office proudly reflect the clean-
ups, recycling and tree planting we are
doing across the country, Industries are
well aware of our involvement in this
area, As magor players in the environmen-
tal game, they will increasingly need 1o
restore public trust by demonstrating an
ability to conduct their business in an en-
vironmentally responsible way. To en-
hance their public image as concerned
COMPOrate Cilizens, companies are look-
ing 1o associate themselves with organi-
zations that have clearly established an
“environmentally friendly™ reputation.

Crver the past few months we have re-
ceived a number of enquiries from cor-
porations that wish to align themselves
with Scouts Canada and our environ-
mental activities. At the same time,
Scouts Canada was exploning ways in
which national council might financially
encourage local environment activitics.
As a result, the Boy Scouts of Canada
Trust has established a designated fund
to receive major contributions from cor-
porations who wish to become “Envi-

ronmental Sponsors™ o support and rec-
ognize environmental projects initiated
an the group or council level, This fund
is called The Environmental Fund,

Environmental Sponsors are commer-
cial firms providing grants of $25,000 or
mare whao can use an annual list of pro-
Jects in their advertising to indicate their
support of pur effons. In some cases, this
may include ihe use of Scouts Canada
uniform, insignia or logo.

Purpose of the Environmental Fund

I. Ter stimulate increased environmen-
tally friendly activities among Scout
groups and councils across Canada,

2. To enhance the reputation, credibility,
and public image of the sponsor relative
io the environment,

3. To increase revenues to help furiher
the efforts of Scouting and sponsors
in undertaking new environmenial
imitiatives.

4. To increase public awanencss and sup-
port of Scouting and its record in relation
1o the environment.

Sponsors will be carefully selected on
the ha<s of a number of criteria, with the
final decision made by the Chief
Executive. The process will not be easy.
Factors for consideration will include the
appropriateness of fit between Scouls
Canada and the sponsor, [s their environ-
mental philosophy consistent with
Scouting's beliefs? s our target market
similar 1 that of the sponsor?

Timing and the potential for publicity
will be other considertions. Are we aware
of any conflicts with local fundraising
campaigns? What can the sponsor offer
as national advertising or associaled
publicity?

Our outside back cover this month re-
flects the involvement of our first Envi-
ronment Fund sponsor, First Brands
Canada, manufacturers of GLAD gar-
bage bags.

Some readers may think linking First
Brands and Scouts Canada is inappropri-
ate. First Brands admit they are pan of
the: pod bution problem, because a truly bio-
degradable plastic garbage bag docs not
yelexist. They have resolved to suppon
with pride Scouting s efforts and 1o spon-
s0r community recycling programs, litier
pick-ups, and educational programs on
proger wasle management. Meanwhile,
thesr research into ¢ plas-
tics continues, and Scouting benefits from
access to the fund.

Al the ime of wniting, we leamed the
Trust has just signed the fund's second
sponsor, Springfield Marketing of London,
Ontario, distributes confectionary goods
through gumball dispensers located in
maalls and shopping centres across Canada,

About Applying to the Fund

Lip 1o 5500 will be available from the
Environment Fund to suppor group pro-
jects completed at the reighbourhood
level, Up to 55000 will be available 1o
recognize and support council projects.

Crenerally, the fund will make avail-
able money o support projects related Lo
pollution awareness, wildlife protection
or habital preservation, conservation, re-
cycling, composting, or any other imag-
inative environmental activity. Trees for
Canada activities are excluded,

Our February issue will detail the ap-
plication process. In the meantime, keep
bricf reports of potentially applicable ac-
tivities in which your group becomes in-
volved, along wilth any photos you iake
s the aclivity procesds,

Stay active and be ready for the fund. A
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Troop Leadership

by JG. Lee

Deeveloping ihe leadership skills of its
voung members has always boen an im-

| portant part of S¢outing. In the Scout

program, the purpose behund the Armow-
heead Ihﬂgc % IIF"-I,!-I;"'.T]I.I‘H"E skills and
knowledge 1o be a leader and bearn how
i work as a group member”,

Sl B0 Pl o Py Sl

We oflen give training courses for pa-
ol leaders (the May BT issue outlines
one such course), The patrol system -
self provides many opportunilies (o de-
velop leadership, Bul how about general
leadership training opporiunities for
Scouts? We decided to develop a rain-
ing program based on the Armmowhead
Achievement Badge.

Our program consisted of a senies of
ks and exercises thal would enable the
5outs 1o discover the elements of lead-
erslup and teamwork themselves — the
Scout radition of leaming by doing, We

| also feli it was the best way for Scouts

o coimee 10 grips with some rather diffi-
cult ideas.

An integral part of the program was
having the Scouts plan a winler camp for
our Cub pack. This servece progect pro-
vided them a practical 1aik where they

Camp

could immediately put 1o work new
leadership and teamwork skills,

W ligured a woekend camp would be
the best way todeliver the program and
chiose thee end of Movember — that dead
penodd between lall backpacking and
winber camping, We used a remote cabin

that gavie us enough iime and approgan -
ate facilinies as well as an opporunity 1w
be away in the woods,

The outline for the weekend looked
like this:

Friday
acouls prepane weekend duty roster

Assign spare ime activily (plan a
Soouls” Own)

Salurday

Outdoors: Blind Walk: Soltwalk
Indoors; plan Cub winter camp; discuss
a waorld leader; discuss shared and situ-
ational leadership

Sunday

Onstdoors: Scouts” Oan; Spader’s Welbs;
Prowte Landing

Indoors: Lost in the Wildemness; plan
Cub winter camp

4
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FRIDAY

After armmving and setting up, we dis-
cussed the camp's purpose with the
scouls and gave them their first task
prepane a duly roster, Although pretiy
stranghtforwand, it's 3 job they normally
do by patrols, The exercise would pro-
vide an inferesting benchmark against
which 1o measure progress and establivh
how the program would run for the
wiockend,

It alen gave the Scouters an oppomu-
nity o establish their role, which was o
caplain tasks, walch closely how Scouts
tackled them, and help them analyee the
outcome and draw conclusions, We did
this by asking questions such as “What
did you do first? Hoae did it work™ What
wiould you do next ime?” Sometimes
wie restated one of their answers in a
more gencralized way, bul we avoided
giving them the answers. As the week-
end progressed, we began o reinforce
their findimigs by usimg such guestions as
“What worked in the last task?”

We also asked the Scouts 1o plan &
acouts” Ohan i ther spare Lime — an-
other practical job where they could
practize new skills,

SATURDAY

The first excrcise afler breakfast on
Saturday was the Blind Walk. Organize
the Scouls in groups of eight o 12 and
blindfiold all but the smallest Scout, who
takes a position af the back of the group,
Snugly tie logether the Scouts by loop-
ing a rope around them, then um mem-
bers so thal they are facing in diffenrem
directions. Using hand signals only, a
soowier then takies the group for a walk
over vaned terrain,

The Blind Walk brings up a numbser
of imeresting points. It puls a Scout in a
leadership siiwation not because of his
position or personality, but becaonse of
his knowledge. The Scout without the
blindfold 15 the only one who knows
where the group 1 pong. Al the same
Lo, e Canmed o the gtl‘m.m.! wmmeid-
ately in fronl of the group (be sure 1o
lead them over rough terrain and up and
down some hills)




The importance of communication
between group members becomes clear,
as does the importance of getting organ-
ized before you start (in this case,
making sure everyone was facing in the
same direction before they hiked off).
The Scouts also told us that group trust
and support were very important in this
exercise. Ask the questions and build on
their answers.

If you have enough Scouts to make
two groups, do the Blind Walk with one
at a time while the other group observes
without making comments. Hold the dis-
cussion until after both groups have
completed the exercise. -

Softwalk

From there, the Scouts tackled Soft-
walk, a slack wire course constructed
with heavy rope tied between trees.
Make the distance between the first two
trees short (1.5 m to 1.8 m) and progres-
sively widen successive gaps. If possi-
ble, design the course as a loop with a
specific start and finish point. Challenge
each Scout to walk completely around
the course without touching the ground
(use spotters as a safety precaution).

The Scouts found it extremely chal-
lenging. We left up the course through
the weekend and, on Sunday, some had
become very proficient at walking it. Ini-
tially, however, they found it impossible
to get past the first few trees, which were
close enough that they could lunge from
one to the next,

To complete the Softwalk successfully,
they had to work as a team. That meant
they first had to learn who was most
skilled (not necessarily the best athlete)
and then organize a chain to help the
designated Scout bridge the widest gaps.

The discussion that followed again fo-
cussed on how they had tried to solve the
problem. The Scouts identified several
clements in their approach: brainstorm-
ing; developing options; experimenting;
discarding the impractical and improv-
ing the practical; determining skills, de-
termining tasks, and matching the two.

We headed indoors to start planning
the Cubs’ winter camp. This provided
another opportunity to develop skills
they had been learning. After a brain-
storming session, the Scouts broke into
smaller groups to continue their work in
specific areas (outdoor activities, badge
work, food, campfire, etc.).

Discussions of a world leader and of
shared leadership and situational leader-
ship took up much of Saturday evening.
The Scouts brought up a number of in-
teresting examples from the troop and
from home. It covered these Arrowhead
requirements in a way that fit well with
our other activities, but it was also a low
key way to end the day.

SUNDAY

Lost in the Wilderness is a game many
people have played in one form or an-
other. The scenario is an airplane crash
in the wilderness with a limited list of
available equipment and supplies (e.g.
compass, food, water, oxygen bottles,
blankets, etc.). The Scouts list the items
in order of their importance for survival.
If you don’t provide information about
the time of year and the location, they
will ask you. It’s a useful test of outdoor
knowledge.

Ask each Scout to do the exercise as
an individual and then gather the group
for the task of coming up with a consen-
sus list. If you have a large number of
Scouts, organize them into smaller groups
of six to 10.

Consensus means that each Scout is
prepared to accept and live with the
group list even if he disagrees with some
part of it. The Scouts must function ef-
fectively as a group to complete the task.

If it Anac tha arnnn lict chanld ha hattar

I it does, the group list should be better
than any individual list, since the group
collectively has more knowledge than an
individual.

At the end of the exercise, you can
provide the “right” answer. Although it
is fun to argue about it afterwards, re-
member to discuss the process they fol-
lowed during the exercise.

Spider’s Web Example

o

Get everybody through without ringing the bells.

Spider’s Web

String a web of light rope between
two trees. The object of the exercise is
for the group to get all the Scouts
through the web without anyone touch-
ing it. They may use each hole in the
web only once.

Design the web with different sized
holes at different heights (example illus-
trated) so that the Scouts need to plan a
strategy that takes into account the size,
strength, and athletic ability of each
Scout, as well as the order in which they
go through the holes to be sure the right

Proutz Landing Example

Rope

Swing from log to platform.

people are in position to help. For those
being lifted through the holes, a certain
amount of trust is also involved. Again,
consider safety when you set up the ac-
tivity and monitor it closely.

Proutz Landing

This activity challenges all the Scouts
to move from one spot to a small plat-
form by swinging on a rope. A trip wire
(a stick suspended between two logs)
guards either the take off or landing or
both. Make the platform as small as pos-
sible to hold all the Scouts and elevate
it slightly (15 cm) to make falling off
seem significant. The activity empha-
sizes teamwork and organization and is
a lot of fun to boot. Hold the appropriate
discussion of the process during or after
the challenge.

Planning the winter Cub camp gave
the Scouts a focus to work on after this
weekend camp. It served as a project for
the Arrowhead Badge and as part of the
Winter Camping Badge. You can use any
project your troop intends to undertake
as a practical focus for similar training.

The games and exercises we used
worked well, but you could use any num-
ber of others; pioneering projects, patrol
challenges, and the like. The important
thing is to choose challenges new to the
Scouts. We liked our camp format for
this training, but you could probably try
a similar approach over a series of meet-
ings, too. -

We took the Softwalk, Spider’s Web,
and Proutz Landing from the resource
book Silver Bullets, by Karl Rohnke,
Project Adventure Inc., PO Box 100,
Hamilton, Massachusetts 01936 (Aug./
Sept.’87 Leader). We are pleased with
the results and can see better teamwork
and stronger leadership skills in our
Scouts. A

J.G. Lee is Troop Scouter with the 52nd
Ottawa Scouts, Ont.
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Theme Programming

Exciting Cub Programs
Build Themselves

by Geolf Greer

Theme programming: the leader’s
hamfbook recommends it leaders who
wse it praise it every training course ["ve
ever boen on has advocated i 5o, how
come there are sull leaders whi refuse
o try it

I"m net nalking aboul the usual winter
hehidaysfspringMother's Day programs
or the two-star-per-year themes. | mean

| long-term basic themes on which you

can build exciting, IRVERLIve Programs,
O rather, long-term basic themes on
which exciling. inventive programs build
themselves!

Our pack leadership weam was kicking
around various ideas al 3 pre-season
planning session. We were regular users
of the two-star-per-yvear system., bul laie-
Iy things were geiting fMat and stale.
Someone suggested we find themes that
use bits of all the stars.

T s, we chise “Commumication ™.
What with looking at iclephones, radio,
television, and newspapers, we vaguely
figured we had enough for about six to
eight weeks of programming. Obviously,
there were visits we could make and
people with local expentise we could tap.
Looked like mostly Blue Star stuff, bui
we would sce.

Well, what followed was one of the
msosl exciling years | have ever apent in
Cubbing. We did the radio and TV sia-
tion visits and we brought in an expert
1o demonsirate proper use of the ele-
phone, then praciised on our own BR-Can
telephones. In sixes, we also hiked 1o
public call-boxes around the arca so that
each Cub could make a call. Each six
made a map of its route to the call-box
and then had o communicate the infor-
mation to the others.

We developed sub-themes. The sixes

made sets of intemational code flags and

passed messapes to each other. This fi-

| nally led to a Pirate Night with everyone

in costume, the Jolly Roger Mying. and
instructions passed by Mag hoist.

We invited in a teacher from the
McKay Centre, a Montreal school for
the hearing impaired. She taught the
Cubs about “signing” and held our ram-
bunctious pack spellbound for an hour
and a half. Each Cub learned to sign the
Club motto and his own name.

We talked aboul body language,
which led 1o charades and skits.
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Craoking M oo Phiolo: Byles vanm

We gave cach six a large sheet of news-
print and asked the Cubs 1o come up
with news headlines from home or
school, We discovered a fair crop of fu-
ture tabloed writers and, at the follow-up
show-and-1ell session where the Cubs
told the stores behind the headlines, we
gained some new insights into our Cubs
and established new communicalions
between Cubs and leaders.

We brought in walkie-talkies, and a
member of a local CB Club visited. We
adapted some of the old games, songs
and siorics 10 the theme, And, of course,
we s1ill had our fall and winmer camps
and cookouts (enhanced by hidden
coded messages), the spring Cuboree,
the winter holiday party, the Kub Kar
Rally, and Scout/Guide Week. Cubs
passed bacdpes and stars, Beavers swam up
b the pack. and Cubs moved on io Scouts.

But, an last, the basic mecting-io-
meeting planning had a real solid base.
Oine thing seemed naturally o lead 1o an-
other. We were never stuck for ideas.
The whole thing became so damed easy
and so much fun! We found we were
planning better and farther ahead. We ar-
rived at planning meetings bubbling
wilh pdeas,. Because we wene wasling
less nime planning, we necded Tewer
mectings and stll goi more done.

To our surprise, we found that our
orginal estimate of six o eight meshngs
had grown to take up the whole year. We
hadn't even bookied at compuaters of home
videos. Wi never neally got indo sasellites
oF space stations, We wanted 1o investi-

gate Braille and communication with vi-
sion impaired children and adults, We
wanted to communicate with Cubs in
other countries. At the end of May, we
wene as full of pleas as we were in Sep-
tember, In fact, we were even fuller!

CH course, there were some things that
didn 't change. We had always wsed as
many of the eight clements as possible
in our programming. We continued 1o
get outdoors as mach as we could. What
did change, radically, was the anitude of
a rather jaded leadership team that was
beginning o feel it had been together
too long.

O couerse, we continued using themes,
Wi learned a linle discipling and nar-
rowed our themes a bil — but nod 100
much. We wenl mose into sub-themes
that would last a month (o six weeks.

Chapter 17 of the new Wolf Cub
Leader's Handbook gives excellent ad-
vige on how o set up theme program-
ming. The program examples in Chapter
|8 shiow how it works, And believe me,
it does work.

Recently, | presented several themes
o candidates on a Wood Badge course,
Ome group chose “Safety in the Home™,
Their first program, planned in detail, in-
cluded a visit from the local fire chiel, a
practise fire drll, games and demonsira-
tions on home fire harards, and a gar-
bage clean-up oulside around the meet-
ing hall. Future programs included
subjects like power-tool safety and haz-
ardous products in the homse.

The candidates came up with all of
this in a space of about ) minutes and
were still muitenng as they moved on 1o
the next subject. .. Jason's father is &
plumber; | wonder if... woodwork pro-
ject with basic tools, get dads to help...
visit the home exhibilion... use stovies
and ranges... try simple recipes.., House
Orderly Badge... wash and iron necker-
chiefs... light bulbs and fuses... yeah,
Handyman Badge... first aid at home...
Kim's Caame with warming labels... gar-
den tools... Black Star.. secunty... 911...
police station... fire extinguishers...
smake alarms..,

O dam! Weve run out of year agan,

Scowrer Geoff Greer is the Wolff Cub
Pragram Nemwork representative for
T




ungle Names
Add Atmosphere

by Michael Nellis

In the General Wolfe Cub Pack,
Sillery, Que., we present jungle names to
honour Cubs who perform noteworthy
deeds. This doesn’t mean they need to
save a life or prevent a catastrophe.
Often we present jungle names for small
everyday actions that most people don’t
notice at all.

Take, for instance, our annual Christ-
mas party, where we toboggan, sled,
snowshoe, and otherwise have fun in the
snow. The hotshots in the pack often to-
boggan standing up. One young Cub, on
his first time out, decided he wanted to
do it, too. Snow conditions made the
trick more difficult than usual, but he
tried and tried until he succeeded. In so
doing, he eamned his jungle name. We
called him Suggeema because he is the
smallest Cub in the pack. We might have
called him Shada (the Pelican) for per-
severance, but we can always use that
one some other time.

Then there was that meeting when a
visiting Beaver joined our steam-off
game. Seeing him a little overwhelmed
by the size and speed of the bigger boys,
a Cub helped him in mid-play. As a re-
sult, the Cub was eliminated, but he took
it in good spirit. For his demonstration
of good sportsmanship, this Cub earned
the name Sona (the Himalayan Bear),
generally awarded for good manners, of
which sportsmanship is an aspect.

We don’t simply give jungle names. A
Cub must keep his promise, do his best,
and live by the law. Most often, but not
always, a noteworthy deed falls in one
of these areas. For example, one Cub
earned his name of Gray Brother simply
because he is a good big brother. Leaders
need to keep on the lookout for anything
a particular Cub might do. Sometimes
it’s something you don’t notice until later.

A good example is a problem Cub
who stops being a problem. We had such
an attention-seeker in our pack. Rude,
loud, and fidgity, he was never interested
in badge work. We put him into a position
of responsibility as a sixer, and he re-
sponded marvellously. He is quieter and
attentive. He earned five badges and a
star between September and January. We
awarded him the jungle name “Tip-Top”.

Tip-Top is a character in a jungle story
column I write for our newsletter. Like
any cub, he faces the trials and tribula-
tions of growing up, survives, and learns
from them.

Jungle names help promote a jungle
atmosphere in the pack and, I think, a
greater sense of self worth and self es-
teem in the Cub. When we award a jun-
gle name, I make a special plaque from
scrap plywood. At the end of a meeting,
we present it to the Cub with a hand-
shake and an explanation of how he
earned his name.

1 start with a piece of scrap plywood
cut to foolscap size (8 1/2 x 11) and sand
until smooth. Then I prepare a stencil on
a piece of foolscap — something like:

Presented to
JOE SMITH
The Jungle Name
IAGOO
For his skill as
STORYTELLER
89-90

I make the name of the honoree and
the name he has earned two-dimensional.
After tracing the stencil on the wood
using carbon paper, I woodburn the let-
tering on the plaque, sand it with fine
sandpaper, and carefully remove the
sawdust trapped in the lettering. For the
final touch, a coat of varnish brings out
the colours of the wood quite nicely.

A Cub earns his name, but he leaves
it with the pack when he moves up to the
troop. Our going up ceremony now in-
cludes a supplementary rite where I say
to each: “It is time to give your name
back to the pack. No longer will you be
called....;

No more for you the Jungle Name,
No more for you the Wolf Cub game;
Wind and water, wood and tree,
Wisdom, strength, and courtesy;
Jungle favour go with thee.”

Try a jungle name program with your
pack and put a little more jungle into
your Cubbing. A

Scouter Michael Nellis is Akela with the
General Wolfe Cubs, Sillery, Quebec.

Jungle Names
from the
General Wolfe Pack

Ahdeek the Reindeer: team games
Apakwa the Bulrush: weaving
Blue Smoke: signalling
Dahinda the Bullfrog: leapfrog &
cartwheels
Ferao the Scarlet Woodpecker:
woodwork
Gray Brother the Wolf: a good big
brother
Golden Quill: artist
Hou-hou Ha-ha the Kookaburra:
making people laugh
Iagoo the Storyteller: storytelling
Jacala the Crocodile: acting
Karela the Bitter Vine: knotting
Keego the Salmon: swimming
Keneu the Great War Eagle: running
Kotick the Seal: diving
Limmerskin the Wren: message
carrying
Mang the Bat: obedience
Mor the Peacock: tidyness
Mowgli the Man Cub: all-round Cub
Mysa the Wild Buffalo: sharp ears
Nag the Cobra: first aid
Oonai the Wolf: reciting
Pukeena the Grasshopper:
high jump
Rann the Eagle: sharp eyes
(good observer)
Rikki-Tikki-Tavi the Mongoose:
courage/cheerfulness
Sahi the Porcupine: scribe
Shada the Pelican: perseverance
Singum the Lion: reader
Sona the Himalayan Bear:
good manners
Suggeema the Mosquito:
smallest Cub
Swasin the Strong Man: athlete
Tilji-pho the Lark: musician
Tip-Top the Wolf Cub: most
improved Cub
White Hood the Cobra:
store keeper
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Feeding Winter Birds:

Start

by Denyse Rousselet

Every fall, many Beavers, Cubs, and
Scouts build bird feeders. Often, by the
time they’ve completed construction and
set up the feeders, the season is well ad-
vanced and their feeding station does not
attract as many birds as they expect.

Fall migration begins as early as
September. For the birds, winter is around
the corner in mid-September. The time
to build feeders is immediately your pro-
grams start. If that’s impossible, have
members set up old feeders to encourage
non-migrating species to stake out their
backyards as a source of grub during the
chilly months.

Feeding the birds easily becomes a
family affair. It’s enjoyable to watch
birds at the feeders and interesting to
study their different behaviours and the
interrelationships between species. At
our feeders, blue jays are definitely the
masters. The others simply move out
when they arrive. And nothing is lost,
because the squirrels eat the leftovers on
the ground.

If you started feeding birds last winter
and the experience whetted your ap-
petite, you may be ready for a larger
scale operation this year.

The area where you set a feeder is in-
strumental in its success. You need some
basic attractions for birds. Most birds
want trees where they can perch and
check out the feeder to see if a cat or
other enemy is about. The trees need to
be close enough that they can make a
quick escape to them from the feeder
when necessary. Fir trees provide good
protection, especially at night.

Shrubs such as cedar or deciduous
leaf hedges are good but not as useful as
trees. Birds will also perch on fences but,
if you don’t have many trees near your
feeder station, you likely will have a
small bird population using it. Try any-
way, because success is possible, espe-
cially if you get an early start.

FEEDERS

You can build many kinds of bird
feeders, and The Cub Book offers a num-
ber of suggestions (Black Star 8). Make
sure you have the right size feeder for
the kinds of birds in your area. They
must be able to perch and feed. Larger
birds such as jays and cardinals need
more space than finches or chickadees.

Hopper feeders come in three basic
types: tubes, bowls, and houses. They all

Early

work effectively to keep seed dry and
dispense it as the birds eat. What you
choose depends on what look you prefer
— modern plastic or rustic wood.

Platform feeders cater to ground feed-
ers such as sparrows, starlings, mourning
doves, and cardinals. All you need is a
wide platform elevated a metre or so
from the ground, preferably with a pro-
tective roof and a lip all around to keep
seeds from blowing off too easily.

Design feeders so that you can clean
them easily between seasons. And be
sure your design makes them easy to fill.
If it becomes a hassle every time the
feeder is empty, you are likely to give up
feeding — very dangerous for birds that
have come to depend on your feeding
station during the cold months. To min-
imize the need for refilling, make feeders
large enough to hold a good supply of
seed. Keep the seed protected from the
elements, particularly from fall and
spring rains.

In many parts of Canada, outwitting
the squirrels is one of the biggest dif-
ficulties in feeding birds. Set up your
feeders a good distance away from tree
branches or other possible perches that
may serve as squirrel launch pads. I have
seen them leap to a feeder from my TV
antenna a good 2.5 m away. For a whole
raft of useful suggestions that are also
fun to read, look for the book Qutwitting
Squirrels — 101 Cunning Strategies to
Reduce Dramatically the Egregious
Misappropriation of Seed from Your
Birdfeeder by Squirrels, by Bill Adler Jr.

If you have cats in the area, it’s a good
idea to put seed catchers under the feed-
ers to discourage birds from feeding on
the ground. To keep the squirrels happy
on the ground, spread some inexpensive
cracked corn.

If you are putting out a feeder for the
first time, you might want to place a
shiny object such as a metal pie plate on
top to start attracting birds to the feeding
station.

FOOD FOR BIRDS

Your feeders will be most successful
if you put out the right food for the
species found in your area. As a main
course, you can’t go wrong offering sun-
flower seeds — either the striped or the
black variety. Some people are ready to
swear that one is better than the other,
but birds like both. Technically speak-

ing, the black variety has a higher fat
content and thinner shell, which makes
it easier for small birds such as chick-
adees to handle. Larger birds such as
blue jays prefer the larger striped variety.

A mixture of sunflower seed, white
millet and cracked comn should serve to
satisfy just about any backyard bird that
comes to your feeder. These mixtures are
available commercially and quite inex-
pensive when you buy them in bulk,

You might want to hang out a niger
seed dispenser for house finches, purple
finches, American goldfinches, and red-
polls. The tiny niger seed is expensive
because it is imported. Finches are nat-
urally wasteful little creatures, so it’s
a good idea to put a seed catcher under
the feeder.

On a platform feeder, use a commer-
cial mix or simply an inexpensive com-
bination of cracked corn and sunflower
seed. The larger birds tend to use plat-
form feeders, so give them the larger
seeds and save the smaller ones for the
other feeders. Cardinals and mourning
doves particularly like safflower seed on
a platform feeder. It is also imported and,
therefore, expensive, so mix it with
cracked comn.

A suet feeder for the woodpeckers,
nuthatches, and chickadees is a must at
a feeding station. Your local butcher will
provide beef or mutton kidney suet quite
inexpensively. You can melt it down and
add a number of tasty treats such as seeds,
nuts, raisins, currants, cornmeal, peanut
butter, and the like. Present it to the birds
in a commercially available wire mesh
cage, an onion bag, or a berry box. If the
consistency is right, you can smear it on
tree trunks and branches or stuff it into
holes drilled into hanging logs.

A tray filled with coarse sand or
crushed oyster shell is a big hit with
finches, grosbeaks, and doves because it
helps them digest hard seeds. And water
is important, too, Birds need to drink and
also love to bathe on a mild winter day.
In most parts of the country, you’ll need
a heater to keep your offering from
freezing. You can buy one designed for
this purpose. They are not particularly
cheap, but giving the birds access to water
and food will make your backyard the
most interesting place in the neighbour-
hood. The word gets around fast, and
you'll very soon have many fascinating
birds to watch, A

Scouter Denyse Rousselet works with the
Dollard Des Ormeaux Scouts, Quebec.
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Essential Training

My Verdict is In

by Stan Willams

Essential training is a fact of life for
Scouters in Calgary Region now, Many
complain, some avoid, bt all mst ke,
This is the story of my experience, and
1"l begin with a guestion: Why did
Scouting wail w0 long 10 make fraiming
cxaential?

My story as a Beaver keader began in
the fall of 1987, When | joined, the
colony had just been taken over by
someone who had never been a leader.,
But he was trying. The new leader (we'll
call him Leader) worked very hard at i,
but there was lots lacking.

LIFE BEFORE TRAINING

Leader thought traiming was a wasie
of teme, His lack of enthusiasm for train-
g reflecied directly on his program: it
was filled with a lack of enthusazam. He
didn’t hold regular planning mectings, so
the other leaders did not ko what the
program was from week 10 week, He
oled s whiat b do on mecting night, Mot
a delegator, he did all the planming and
prepared all the activities by himself.,

Leader did nodt like group committee.
which meant we did not know what
events group, disinct, or region wene
planning. Our colony did not partscipate
in baditbe dnvves, famaly mights, o the like
because we did nod know aboul them.
Although | wasn't registened as a beader
that year, luckaly, group comminies knew
about me,

By the end of April, the kids quit com-
ing. For the last few meetings, we just
plaved soccer, It didn’t feel nght to me,
Beavers wis supposed 1 be a bot of fum,
but it was also supposed 1o be leaming
about nature and the outdoors.

It ended up nod even being fun, and
this fact was brought home at registra.
ton the following Fall when some of the
returning Beavers did not. Fortunately,
they staved in Scouting, but it hunt when
they signed up with other colonies. | ne-
member one boy well, He koved ans and
crafis, and we didn’t do many.

Sull, enough Beavers retumed 1o make
acolony. We knew changes were needed
and all three of us wanted o rebuild, We
held planming mectings where everyone
had input. We chose activities and del-
egated tasks, There was news from
group comminiee, oo, because we at-
tended the mectings. Things began 1o

rodl. Andd a strange new ferm was being
tossand about — something called “es-
sential training”, There was o new rain-
inig schedule out, and the group commit-
e encouraged us W sign up,

LIFE AFTER TRAINING

“Oieniation 1o Scouting”™ was inler-
esting, Nilbed with facts and figures about
B+ and the Scouling movemeni —
how il god started and where we are
today, Mow in Scouting for the second
wear, | ihought | konew this siudl, 1°d bevn
looking for the practical ideas | could
take back to the colony o make Beavers
o wery oo expenence for our boys, and
sir | wias @ lintke disappointed. | thought
it wselul, nonetheless. You never know
when you will have 10 arswer 3 quesion
Trom a parent of the public,

Mow | was well into my second year,
The mectings were more Tun and our
leaders were doing a fine poh, The Bea-
vers anberest an the program lasied well
i May.

| signed up for a Pan | Wosd Badge,
Here was the stuff 1'd been waiting for!
Ideas, wheas, and move ideas, Even ihe
training was fun. The group was smaller
for this course, which allowed discus-
SIO 041 W Arous Iopics and oppofunities
1o oy e activities we wene keaming, It's
crary o see 15 adulis “being caten by a
boa comdncton . Some of “dem bones™
were creaking!

The sexsions on planning and themes
and ideals were most useful o my cause
al the colony. It gave mie a mechanism io
help us pul our plans inio action, Bul o
didn’t happen that vear. Oh, we had plan-
ming sessaons, but we seemed io be weck
i a “hee by wall hike thas crall of that
game™ masdke,

This wasn't bad, because we always
had sctivities for Monday night, but
thene was no thread 1o them. And [ was
s gngiled o be pan of the leadership
ieam, | didn’t care much. This fecling
wiondd change afier ook Wood Badge (1.

Belore sdvancing in fraining, we ne-
quired White Stage of the 2151 Century
program (camping and the environ-
meend | didn't mind. It was a great day
at Camp Gardner, nesthed in the Toothills
of the Canadian Rockies. This firs stage
of the program dealt with how and what
wg s wponad s in the outdoors, It gave

us the sensitivily we necded when we
sk our Beavers oulside.

Sy third year was beginning, and |
wiis the colony comasct person, We didn't
even allempl 1 use themes in our plan-
mirig, bt rather fell back on obd ways. It
was 2 bit of a strugghe. | knew themaes
wire workimg in other codonees, and |
wiuld try them — some day.

Wood Badge 1 was possibly my best
Scouling experience ever. There we
were, 16 adulis in isolation a1 Camp
Gandner for twoentire wockends of liv-
ing and breathing Beavers. The concepl
of themes really jelled because the
course had a theme, and we had 1o use
it It Fogusaed our research and planning
and the ype of scivities we chose, give
ing us the feel of the process in action,
It was casy 1o see why it was so effective,

The other positive about Wood Badpe
Il was the fellowship. A camaradens
quickly bunlt up and warmed ihe simo-
sphene, ldeas and fun fowed freely back
and forth in an example of true shanng.

Belore beginning my Pan 11, 1°d lsed
thiee goals: 10 become a betier Beaver
leader; to gam new deas; and 1o have
some fun and fellowship with other
Scouters, | easily mer all three of my
gosals,

Dioes iraining work? Yes, of course!
W have been using the theme “animals”
{ihe Turry kind) lately, and it is working
wiell. We even showed a shost film — a
Turst For the colony. We ve found we can
cansly acdapt many activitees fo the itheme
by changing them slightly, and | built a
flip chart to help the planning process.
You can see your plan unfold before
YOUF eyes.

But let’s be honest. too. Not every
meccting has ran ke clockwork and mnot
every meeting will. Sometimes the
Beavers just don’t want to do o craft or
action song o sit down o listen (o a
story, Adaptability is something 1o carry
around in your back pocket, oo, ['ve
learned o change the Now, or simply 10
o wilh .

Sull, hife after training is Far and away
better than before, and traiming has just
begun! The overall quality of our meet-
ings has greatly improved and our
colony s pong strong., thanks (o “caen:
tial iraining™. '

Seonater Sran Willames i @ Beaver Frod-
or tan Calgary, Alberra.
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By Rt | g Jwiers

“Hello, Mrs. Hareis? This is Hal
Renick, Jason's Scout leader, Jason gol
into & fight a1 the mecting again tonight,
I've sent him home and, I'm sormy, but
he’s not welcome back at Scouts.”

" b 3 Sooter For the past 10 years.
and have never bad o oust 3 3ot from
the troop. Stll, 1 know mone than one
group that has kicked oul a member, and
it happened to s number of boys when [
wiis & youlh member myself,

What do voung people do o get them-
selves imo this satuaton”? What do lead-
ers do of not do that foroes them o make
this kand of deciuon™ This artcke s 1o
address some of the facton 1o help Soout-
& lake more control of the outcome.

I believe that, more than anyone,
young people want to do the nght thing.
As children want o please
adulis. After all, adulis feed them, clothe
them, and give them everything they
nood. More important, though, adulis well
children when they are doing things the
right (or wrong) way and, by doing so,
help them construct thewr o selfl image.

As young children begin 1o inleract
with others thewr own age, they reccive
Feedback that sells them whether what
they are doing 15 acceptable and, wlti-
mately, whether they are acoepied.

With the 1wo groups — significant
addulis and peers — as reference points,
it is gasy to see what motivates children
b oy s Ehuinggs, Ino thas. piciune Comes.
the child's noed 1o be i Some-
timies Chilbdren expeess ther nood for in-
dependence through non-compliant be-
haviowr of rule-breaking, and this is
when we most often notice i, More
often, children Nind socially acceplable
wiays o express their individuality and
independence — creativity, high achieve-
ment, hobbies, mterests, and ihe hke.

When young people stan breaking
rubes, it is often a cue that they are not
getting enough posutive feedback Trom
cither their peers of the adulis in their
lives, We can hardly influence a young-
ster’s anteractions cutside of Soouting,
but we can have a great deal of influence
within our oW group,

I Scouts are not accepied by thewr
poer group, they will tend 1o respond in
a mumber of ways.

1. They will do things to annoy others so
that they, al beast, catch their attention.
These youngsters end up being scape-
goats fof their peer group,

2. They will become the “disturber™ —
the one who breaks rules or causes
disruptions to get attention. These
youngsters end up doing the dirty
work for their peer group.

A, They will remone themaclves from
thir pocr Eroup bo avosd Regative mn-
ieractions. These yOuRgsers are on
the fnnges of the group, unaccepted
and barely noticed.

Each of these young people needs help
tor fit i, Any one could easily become the
Spout who is kicked out of the troop.
There ane, fortunate by, 3 number of sim-
pie things. Soouters can do o help young
poople with problomn and, ultirmascly, all
the youth members i their group.

1. Tell them what you expect from them.
So often, we never lay down the ground
rules. Instead, we simply eXpect young
people o do the night things. IF your
members know what you want, they
will have great opportureties. fof sucoss.

2. Tell them when they are doing a good
Job. I can be as simiple a5 " Your uni-
Form books sman tonight. 1'm glad vou
rememibered your beret this woek™ or
“You did a fantastic job cooking for
your pagrol at camp Last weckend ™

X Give themn a chance 1o make thew oan
plans, Cive them time 0o plan outings
and work on badges and provide the
support they need to get things done.

4, Tell them you like them. Let them
knovar you appreciale ther talents.

%, Keep in touch with them. Watch for
sigrs that any of your voung members
may nod be feeling pood about them-
selves. Ask them how they focl about
the Scout group. It belps to nip prob-
ke in the bud.

All right, those are the things Scouters
can do directly as significant adults in
young members” ives. Bet how can you
influence the poer group’

First, sei an example yoursell, Your
young members want 1o be like you and,
if they soc you being positive and canng.
they will tend 1o act the same way 1o-
wards each other.

Second, emphasize the imponance of
each member in the group. Every peron
b skl that others may nol have., Pownst
ot 1o your patrol keaders the individual
tabents of their patrol members. Empha-
sire the value of each member (o the
success of the .

Finally, eliminate bullying. If you see
bullying or bugging. stop it. Call a meet-

10

What Can You Do with

Problem Kids?

ing of the voung people involved and
ask them if they realize what they are
doing. Tolerance is simply the accep-
tance that everybody is different and no-
bty b5 perfect. Explain that intolerance
1 pnacCepiable bt e nodeody has the
nﬂ: ko huart other poople aither phyacally

, Talk about the Scout Law,

If you follow through on these steps,
you will often catch and stop problems
before they get out of hand, If things do
go wrong, however, there is still a lot
wiua Can o,

Ty 1o Fened ot by your young mem-
bers ae acting oul. Do they know what
they are supposed 10 doT Are vou gnang
them enough positive feedback for their
good efforts? Do they have a chance 1o
be involdved in planning and doing things
with the group? What is their relation-
ship with their peers in the patrol and
within the roop?

Asking these questions will help you
gt b0 the root of the Mexd, talk
with the Soout about what be noods 1o do
1o get back on track. Tell him what you
are poing 1o o, then bring in his patrol
leader as part of the problem-solving
team. Keep a close eve on bow things
progress. Talk larly with both the
Scoul and the p:ﬂ leader o give them
positive feedback and keep in touch with
their changing feelings.

Taking posstive action will generally
work much hike preventive medicine o
keep problems o a mindmiem. When they
do oocur, wacking them o their rools
will hiclp you solve them cffectively. Un-
fortunately, there will always be situa-
tions where neither approach will work.
Some of the young people we attract o
Scouling come wilh problems bigger
than we ¢an deal with,

If a child has had a poor self-image for
a long time, it will take a bot of work 1o
change it. If a child has the habit of
breaking rules to gain acceplance, he
muy be too disruptive an influence on the
rest of the group. We may find we have
no chotce bul to ask him 1o keave. Affter
all, we're volunteer Soouters, nol profies-
sionial youth workers. Bul, before you
reach such a point, try the positive alter-
natives. The young people you kick out
miay be the ones wiho neod you the most.

A
Scouter Michael Lee Zwiers works with
e I 300h Duggan Scouts, Edmonton,
Albwria,
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Beavers

Make Environment Plea

from the 20th Regina Colony

When the 20th Regina Beavers, West-
minster United Church, decided to work
on an environmental theme, they didn’t
foresee it leading them to take action
with possible impact for their entire
city and, perhaps, the whole province of
Saskatchewan.

As part of their theme, they decided
that each Beaver and his family would
collect all the paper garbage they accu-
mulate during a two week period. At the
end of the first week, they took a tally.
They were shocked at the number of
garbage bags they’d filled.

Their leaders wondered if there was
some way this collection could be put to
use. A detailed search made it painfully
apparent that there was no place in the
community to take everyday paper gar-
bage to be recycled.

Their next step was to use their find-
ings as a base to calculate how much
paper garbage the City of Regina’s house-
holds produce in one year. The numbers
were staggering — enough paper to
fill more than five million plastic non-
biodegradable garbage bags for the city’s
already bursting-at-the-seams garbage
dump.

“Something must be done,” they said.
But what can 13 Beavers, one Keeo and
two leaders do to change things? They
decided to call their city councillor. In
response, Councillor W.A. Wells invited
the colony to a City Hall meeting to share
their findings and voice their concerns.

At the meeting, Colony Scouters Beke
James and Shirley Pfeifer explained the
project and what they’d learned. The
Beavers recited their promise to “love
God and help take care of the world”.
Then, through Councillor Wells, they de-
livered an important message.

*“Adults are only borrowing our planet
and keeping it in trust for future genera-
tions,” he relayed. “Leave those gener-
ations something to work with. Do it
now, before it is too late. We, as the fu-
ture generation, are very concerned.”

On March 26, Councillor Wells
presented city council a motion on be-
half of the 20th Westminster Beavers. It
reads:

BE IT RESOLVED that the Mayor write
to the Premier, the Leader of the Oppo-
sition, and the Leader of the Liberal

Farty of Saskatchewan, requesting that
legislation and policies be brought for-
ward during this sitting of the legislature
which would respond to the request of
the 20th Westminster Beavers and the
City of Regina to ensure that recycling
and reduction programs of all kinds of
paper be established in Saskatchewan at
the earliest possible date;

AND

BE IT FURTHER RESOLVED that the
Mayor's letter request the earliest pos-
sible response to this request, to not only
the City of Regina, but also Shirley
Pfeifer ... and Beke James ... on behalf
of the 20th Westminster Beavers.

That's a whole lot of garbage. but it needn't be waste. The
20th Westminsler Beavers, Regina, Sask., deliver their
message to City Halll

It is gratifying to see 5-7 year olds
taking a stand and voicing their concern
about the environmental direction in
which our society is moving. It is also
encouraging to know that there are lead-
ers and parents teaching the future gen-
eration how important it is for us to take
environmental action to save the earth.

A

by Donna Lee Bury

of the meeting place, too.

of tea is a good tension breaker.

may want to become part of it, too.

gram comnmiittee.

Opportunity Knocks — Again

The registration hall is abuzz with group committee members, Scouters, and
most important, parents ready to ensure that their youngsters either will be Scout-
ing again this year or will be Scouting for the first time.

Very often, the parents’ introduction to Scouting begins when they register their
son as a Beaver. This gives Beaver leaders endless opportunities to promote and sell
Scouting. The impression with which a new parent leaves the hall on your registra-
tion night might very well determine his or her involvement over the next few years.

Beaver leaders, you have centre stage. Here are a few proven tips that can bring
you new Scouters and group committee members.

On registration night, do everything you can to show your new parents and
their sons that they have made the right choice by joining Scouts Canada. Have
displays showing a typical meeting night, outdoor activities, community service,
members of all sections demonstrating Scouting activities.

Along with other registration materials, give parents information about the
new season’s first Beaver meeting. Tell them that, at that first meeting, there will
also be a meeting with parents to explain the Beaver program. The night before
the meeting, telephone the parents to remind them. Tack a reminder on the door

Be prepared for that parent meeting with section information showing how
the aims, objectives, and principles of Scouting apply to the Beaver section. Great
things begin to happen if your meeting takes on an informal atmosphere. A cup

Use the meeting to outline your program plans for the coming year and show
where the colony is in your three year plan. Go over colony rules and explain
things such as how the colony uses “feed for Big Brown”. In other words, fill
them in on all the things helpful for parents to know. And remember, enthusiasm
is highly contagious. If you show them how much you enjoy Beavering, they

As the year unfolds, there are many small things you can do to show parents
Scouting cares. Be willing to make a phone call to remind a family of activities,
even if you already sent home a note. Be willing to stay after the meeting to quiet
the concerns of a worried parent. Be willing to stop in the aisle of the supermarket
to discuss a Beaver's shyness at meetings.

Remember, if you are a Beaver leader, the selling of Scouting starts with you.

Donna Lee Bury is member for Beavers on the New Brunswick Council's pro-
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by Lena Wong

Welcome back o another vear of Bea-
venng and Scouting. To new leaders,
wikoome o the fun of a very worthwhile
CAPETIENCE.

It's time for the leadership team 1o get
together to discuss how you are going o
run your colony and manage cach meel-
ing in the most efficient way possible,
Make this meeting one of the first tasks
of the new Scouting year. Before you go,
read vour Beaver Leader's Handbook
and Mag issues vou feel the leadership
team meeds 1o discuss,

Al the meeung, agree on the kind of
experiences you believe it is imporant
for your Beavers to have this yvear, Make
a rough outling of each month’s meet-
ings and possible themes. Use this outline
o fimee-bune each meeting af regular lead-
ership leam meetings through the year,

Decide what you feel is accepiable
and unacceplable behaviowr in your
colony and agree on how You are going
to maintain discipline, Kemember, con-
sISERCY 15 very important o all of us, but
eapecially to young children.

When you are done, you should have
a program outline for your first three or
four Beaver meetings. Here are some
wdeas o help vou along, several of them
from readers. Through the vear, please
remember 10 send in your successful
games, crafts and other activities, The
e the beter, W love hearing from you,

BEAVER TRAMN

S1an with a game 1o break the ice. As
the Beavers enter the mesting room, give
cach a name label 1 wear on vest o shir,

y To stan the game, organize the Beavers

in two equal groups and line them up
fucing each other. A leader becomes the

train engine and the other leaders go 1o a
comeer of the room designated the Station,

The rain engine weaves along the
two limes, packing up each Beaver in um
i Beavers hook on io the train by holding
the waist of the person in front). With
each pick-up, the leader loudly calls the
Beaver's name for everyvone (o hear.
Allow enough time between pick-ups to
give everyone a chance 1o chug like trains
and “hoot™ the whistle.

When the train armives al the station,
seat the Beavers in a circle around a
leader. The other leaders sit scattered
among the youngsters while the person
im the cenire reads the first chapter of
Friends of the Forest. When the reading
15 done, ask the Beavers o pick names
oul of the book for the leaders and put
the appropriate name label on each,

BEAVER DAMS

To help the Beavers understand
“River Banks™ and “Build the Dam™ dus-
ing opening and closing ceremonies. try
one of these ideas 1o demonsiraie the
concepl 0 a very visual manner,

Colony Dam: Malak Cueenie Monk of
the 15t Monh Haley Beavers, Que., sent
along a great idea. The colony has a
length of bBlue cloth they place on the
Moor when they do river banks for their
opening. To build the dam, the Beavers
ook chopping position and pretended 1w
gnaw al chair legs and standing card-
board rolls placed along the nver. On the
signal, “Timber!™, all the trees 1oppled
over, and Beavers and leaders hauled
them to the centre to build a dam of
chairs across the room, pushing in card-
board twbe sticks here and there and pat-
nng on “make-belicve mud”.

With the dam banlt, the niver naturally
became a small stream. simulated by
rodling the cloth lengthwise to shrnk it
On ke other side of the dam, leaders
spread a big blue blanket 1o be the pond
they'd formed.

As 3 snack that evenang, Scouter Monk
suggests you let the Beavers make some
logs they can really chew by shaping
rodls of peanut butter play dough (1 cup
peanut butter, | cup honey, | cup pow-
dered mulk, and | cup oatmeal makes
encugh for 20 Beavers). Keep portions
small, "It nch!™ she savs.
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Personal Dam: Scouter David King. Gth
Bumiwood Beavers, Thompaon, Mani-
toba, senit this idea. Give each Beavera
piece of wood or heavy cardboard about
Hhem x 25 em for o base, enough small
rocks o create a border around the base,
and a handful of amall 1wigs or com-
broom bristles cut in about 50 mm
lengihs. The Beavers paint one side of
the base blue with fast drying poster
paint. Helped by a leader with a glue
gun, they glue pebbles around the edge
of the “pond”. Finally, they create a
small beaver lodge by glucing together
a pile of taigs of bristles. As an added
anrsction, supply each Beaver a small
lump of brown play dough to make a lit-
the beaver figure for his pond,

BEAVER TAILS

Scouter Monk tells us the 151 North
Hatley Beavers” favourile game is an en-
ergetic bul safe version of British Bull-
dog. IT stands in the centre trying Lo
catch others as they go by, and those he
catches join him to help, oo, When the
Beavers play. though, they have a strip
of plastic wcked into the waist af the
back and move on hands and knees, pre-
tending o be different animals, IT must
pull our a plastic tal 1w catch someone.
“It's fun, there's no arguing, and it’s
safer,” Soouter Monk says.

When your colony plays a new game,
reactions, Did they enjoy the game? Was
it tos nng? Too casy? Did they have
complaints? What did they like about the
game” This gives vou a record of sucoess-
ful games you can use again from tme
bt Adid rememiber, please share them
with others by sencing them to the Leader,

HARVEST TIME

Dwuring Seplember, thoughts tum o
fall and harvest time. Make your first
MAJOr EXCUrSIon 3 rp into the country
o Fieldds ready For harvesting. Ty to stop
i a lay-by or another safe area where
you can walch the harvest machinery a
work in the fields. Do a liile research
beforehand w0 vou can tell your Beavers
what the differemt machines are called
and what their functions are. If there is
a pioneer farm or village within casy

"o ek R I R ke

reach of your area, take the Beavers 1o
so¢ how farmers brought in the harvest
in Canada’s early years.

On your trip, do a little harvesting of
your own. Find a location in the wodsds,
fields or by a beach where you and the
Beavers can gather natural materials for
crafi projects through the winter. Look
for as large a vanely of objects as pos-
sible; dilferent shapes, colours and sizes
of rocks, seed pods, snail shells, iwigs,
muts and acoms, sea shells, driftwoosd,
smuill branches, bark, and the like.

Before vour tnp, take time 1o talk with
the Beavers about the kind of behaviour
v expect from them on outings. Ex-
plain the rules both from a social point
of wiew and from a safety position. Make
sure they know they should stay together
in their groups with their leader.

This ix also the time 1o bring home
how Beavers can help take care of the
world by treaning nature kindly and re-
sponsibly, Explain why they must not
break off iwigs and branches from living
Irees aor shrubs, Invite them 1o enjoy look-
ing at wildflowers, bul ask them not 1o
pick them because il Can Cause serious
damage to the plant’s rool sysiem.

Make sure that the natural objects you
bring back for crafls are things you can
remive safely and without causing dam.
ape to the environment. Before vou leave
vour colbection anea, ask the Beavers o
help check for liner. Pick up all the drop-
pings you find 1o ¢camry out in the handy
sack you've brought for that purpose,

Finish with a picnic and perhaps &
story and a short sing song. At the meet-
ing following the trip, talk with the Bea-
vers about the things you did and saw.
Ask them what they liked most and what
they liked least. Encourage them to 1ell
you what they would like 1o do on your
mext excursion, MNote the Beavers' ideas
w0 that you can include some of them in
the plans for your next trip. Include the
negatives they bring up, oo, so that you
can avosd them or fum them into posi-
tives in future.

Make it a habit to talk with your Bea-
vers aboul your program on a regular
basis, Let them know that vou value their
inpul by using their ideas and thoughts
whenever possible. It will help them de-
velop o sense of teamwork and belong-
ing, and it will help you develop a mean-
ingful program,




Building the |
Brotherhood Rainbow

by fialph K. Harnien

Building Togperther the Brotkerkood
Rambow was the theme as 20 Cubs from
the 3rd Black Foresur Pack st off for an
exchange inp with the Cubs of Borgo-
lommbardo 1, Branco Kelly, in Milan, laly,
With us were the families of some of our
leaders and Telsuya Kosaka, a Japanese
Hover who works with o Cub pack in
Oraka, He was wisaLing us lof & mwonth o
Prepare [OF @ YEar in univeruaty, w e he
1% MApFIAE 1N Geerman

T o e el Gl DGy Iieas

il

af of Barnock m g

Our hoene in West Germany s Weil-
CHURE., & sl v |I]:_|.J_.'{' Jusd outside CFR
Baden Socllingen, Among our Cubs are
a Korean-American and a Scot, but all
our beaders are Canadian military, We
are one of three packs, three colonies,
two Eroops, and one company making up
the Black Forest Group, past of the Maple
Leal Region

Chur tip 1o haly starmed in summer 88
when we answered pen pal requests in
the Leader. Looking for interesting
ways (o help our Cobs eamn the World
Cubbang Badge, we wrobe o Sooulers all
over the world and received replies from
haly, Belgium, Holland, and Japan, In
Oiciober, our Cubs staned witing o theis
lealian counterparts, Very shortly, the lual-
ians ivibed us 1o their summer camp.

Al this point, our Akela was in his
second year as a beader andd everyone else
hasd bess than a year in the role. None of
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Maple Leaf Region

us had ever organized anything on this
scale before but, after some hesatation,
we J.Fl'i:\n.'ﬂ. oo

With the help and encouragement of
our group commities chairman and our
regional chairman, we waded through
the mounds of paperwork reguired and
started poarmange things. Because we ane
a small communty, fundrasing oppor-
turities e himited. but we managed 1o
re-open our group’s used book store, We
made enough moncy at it 10 buy food for
our Canada Day in the ltalian camp and
souvenirs and mementos o ke 1o our
host pack,

To help the Cubs prepare, we assigned
topics from the World Cubbing requine-
mients 1o research and repon on in the
form of posters Of BTBen AS00UEMs, Some
chd lealy and some Canada so that we
could compare, We put the projecis on
display for a family night, where we also
sampled o few [talian snacks and sweeis.

O July 21, we set off in owur air con-
ditionied bus. When we armmved in the
very ald town of Viboldone just oulside
Mulan, we were wined and dined by our
hosts and thewr suppon groap, the Cild
Cathalie Leaders of lealy. This 15 an as-
sociation of former leaders that helps
vouth and leaders of AGESCI (the As-
sociation of Catholic Guides and Scouts
of Ialy). Afer a wour of an anceent abbey
still in use oday, the Cubs went off 1o
spend the night in the homes of their pen
pals, where many of them were ireated
o piEza.

In the momang, we set off for our camg
al Manegra, m the mountaims sbove Lake
Maggeore. We settled i and, that nighi,
offcally opened the camp. The webcom-
ing package contained a camp T-shirt, an
lalan/English word book, and a camp
handboek complete with the camp song,
an adapted version of We are the World
in both languages.

Monday began with a visit from some
local donkeys, who we managed 10
chase off before they ate Chil's tent for
breakfasl, This was our day 1o show the
ltalians what we do. We stared with a
pancake breakiast, proceeded through
several activities from Green Star and
the Woodsman Badge before introduc-
ing them to peanul butter sandwiches

{peanut butter is a North Amerncan food
weldom found in continental Europe),
and ended the day with a wiener and
marshmallow poast

in camp, M Cwbs l2arn b &9 Ml laundiy Ihe gy
prangmg dl
Tuesday we relaxed and wumed the
planning back over 1o the ltalians. Among
the week's actuvities were a hike up the |
miountain o a church built on the foun-
dation of a Roman temple; & visit to a
mearty wood worker; o boat np on Lake
Maggiore to visit the Borromee Isles; a
trip to the Botanical Gardens; and a mini-
Olympecs as well as nightly campfires.
On Saturday, it was [ime 10 prepane
for our tnp home, We exchanged our gifts |
and had a final large campdire, complete |
with fireworks provided by our Japanese |
friend and a picnic lunch decoraied with |
the Mags of the world I
Sunday, in our newly traded red and
vellow neckers, we left for the long bus
ride home, We'd boen hesitant to try this
adventure bul were glad we did as we
walched 20 dirty faces reflect memories
of cold showers, donkeys, strange foods,
the paint fight, doing laundry at the
wiler I“H.I.Eh.... |
We hope our [talan frends will comse
to wisil us soon, but we will be hard
pressed to follow their organization and
generosity, I it works out, we'll let you
know, Until then, Buona Caccia and Ciao,

Scouter Ralph Hartlen (s Akela of the
Jrd Black Foress Cubs, Weltenung, West
L rmany




Vampore®

by Lang Wong

The 3ind Jamboree on the Air 1s sched-
wled for October J0-21, P90, Wil your
group take to the air waves on amateur
radio 1o join this unigue intermational
Scoul gathering? Despile poor recephion
bocause of a solar flare, there 1 no dould
that everyone who participated in

| JOTASY enpoyad the weekend mmmersely.

Now 15 the fome 1o sLart Ofgamzing
your JOTA participation this year, IF you
have never taken pan before or it has
been a long time, ask your local Soout
odlice For the booklet Jamboree on the
Air: Honw Canadians Can Pariicipare or
wnite: Natroral Orpanizer, JOTA, Soours
Canada, PO Box 3151, Sm F, Oitawa,
Chnr, K20 3067, Meanwhile, make con-
tact with bocal amateur radio operators
e find a bocation for your JOTA sation.

Mot groups who jambores-on-the-air
organize a week-cnd camp with all soris
of activities to keep evervone happy and
sy when they ane no on the radso. Plan
the camp arcund a commumnications. and
electronscs theme. Hang up a world map
where everyone can see it and mark the
countrnes, provinges or siates vou reach.
Inwvite other SCouting groups o visit your

[ camp and enjoy the Tun, Contact local

Guiders to see if they are inferested in a
B vemure,

You "Il aleo wanit to do some advance
wik 10 prepane for the weekend. Invite
racde amateurs o 3 mosting o talk aboat
thear hobby and demonsirate some equip-
ment. Arrange a visil (0 an operator’s
station where your young members can
s amabeur radio brosdeasting in action.
Hold a desagn comest for an onginal (5L
card that reflects vour group’s identity

| and make up cards of the winmng de-

[ tacts Last vear, the 135th Winnipeg — S

sign. With members, review or keam some
local hnstory and geography., weather
stats, and any other information a Soout
frowm another COsLEry ||||__|.:]'|.| Rive (s
nions abouwt, Teach members the inerma-
tional phonetic alphabet (swdebar) so thar
they can use it with confidence during
JOTA.

To help conversatson move smoothly
dunng JOTA (microphone shyness can
slow things down), sé¢ if you can bning
a microphone 1o a meeting and let
young members practise speaking into
i [t's a good idea o let them pick a
theme to talk about with therr radeo ¢on-

in October

S Sty & o SO B

g F Lir T

sl 0 | 0

Group found it successful 1o limol con-
versations to camping, which kept the
Fowzws on o kuh]m'l: |Ik:;'['r|. oo e ol enberesd
o all parties

Some groups Tind it helpful to post a
list of guestions members can ask during
a contact above the radios. I1's a good
idea to limit the number of guesiions
each member may ask bo ensure every-
one an opporiunity for equal bime on air.
Before they go on air, ask members o
write oul their message, including stan-
dard information such as name, address,
ape, section name, and location. Encour-
apeé them o talk about kacal Seouting ac-
tevities of individual hobbees

These special call signs for Scouting
stations will be active duning JOTA. Go
for an around-the-world mp by iryang 1o
contact them all

DUIBSP  Phalippines

FaJAM  France

GRIBPFH B.P Housze, London

HBG5 Wiorld Scout Bureau,
Cieneva

JAIYSS  Japan

K2B5A  Boy Scouts of Amenica

VPIBS Bermuda

VEISHOQ National HO), Otiawa

Alfter JOTA, please remember o send
a complete report, with photographs of
possible, (o the national organizer at
Scouts Canada headguarters. It will be
included in the Canadian report semt to
the World 5cout Bureau and will be-
come part of the JOTA report in the
Leader. In order 10 meet our deadline
with the World Bureaw, we mus receive
your reports by Movember 30, 1990, We
Ik forward 1o reading them. /!

Frequencies to Monitor

You may nod be able o locaie an amatewr radio operator 10 s upa JOTA staisoa,
baui. voa can still nane im if you have socess 10 shon wave peceiver with single sadebarnd
receplion capabilny. These are the frequencees 1o monabof duning JOTA™H),

K metres: CW - 1590 Mbr
40 metres: OW = 7050 Mhr
20 metres: CW = 14.070 Mhe
15 maetres: CW — 21,140 Mha

b s W = 28, 1490 Mhe

PHONE - 3,740 & 390 Mhr |
PHONE = 7090 hher

PHONE = 14290 Mhe

PFHONE = 21360 Mhe

PHOMNE = 18,950 Mhe

Luly

Phonetic Alphabet

A Alfa I Bravo Charle D Dehia
I Eihao F Fevu e ' Golf H Hitel
| e J Judeed E  Kilo I. Lema
W Mike N MNovernbwr 0 (hcar F  Papa
Q)  Chackec R ERomeo 5 Sikma | Tanigo
L Liniform LY W bow W Whiaky X  X:-Ray
b Yankee i
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by John Rietveld

Now that it’s fall, children across the
country are returning to school. This is
also the time of year when they return to
extra curricular activities like Scouting.
Or so we hope!

The retention of members, both youth
and adult, is critical to the ongoing growth
of Scouting. At Scouters’ conferences
over the years, there have been many dis-
cussions about the reasons for declines
in membership. Quite often, someone
wraps up the discussion by stating, “Our
problem with membership is not recruit-
ment but retention!”

In fact, this is partly true. If we could
reduce membership drop-out over the
summer and if the usual crop of new
members were 1o join in September, we
would see an increase in membership
across the country. What can we do to
make this happen?

Certainly, the real key to keeping mem-
bers in Scouting is to have quality leaders
who deliver a quality program. All the ef-
forts of public relations will not ensure
quality programs. Nevertheless, in Sep-
tember, the task of the group or public re-
lations committee is obvious. You need to
get out the message to last year’s members
that it’s time to register for another year.

Some members will return because of
that great summer camp experience or
because their friends are returning.
These are the easy ones: they will come
to you. Unfortunately, some members do
not return because, over the summer,
they make new friends who are not in-
volved in Scouting. These are some of
the young people we need to reach in
September.

The other important people we need
to reach are adults. Usually, Scouters
who will not return in the fall give notice
to the group committee in June. All too
often, we leave the job of replacing these
Scouters until September. Again the
public relations committee is called on
to help recruit new leaders.

We have some traditional methods of
recruiting. One of the most notable tech-
niques is arm-twisting on registration
nights. Many of you can probably recall
a parent meeting at which the group
committee chairman or a Service Scouter
tried to recruit a new Cub leader by threat-
ening to close the pack if no one stepped
forward that evening.

A better method is to use the Grizzly
Creek Solution recruitment video, which
you can borrow from your council of-
fice. Often a Service Scouter or district
council member will work with your

Fall a Busy
Season for PR

group committee to help find a qualified
individual to fill a vacancy.

Your Public Relations Committee can
also help you recruit new leaders. Writ-
ing letters to the editor of your local
newspaper, placing ads in the church
bulletin, and posting notices in grocery
stores or employee lunch rooms are just
some ways to get out the word.

NEW PR MATERIALS

During the summer, council offices
received a number of items designed to
reach both youth and adult audiences. If
you have not seen these materials or re-
quire copies, contact your council office.

Two new posters, specially created to
help retain members, are available from
your Scout office. Take This Opportu-
nity to Join is a colourful cartoon style
poster that shows the fun of Scouting in
the outdoors. In a humorous way, it
brings back memories of the good times
members have had in Scouting. The
poster is ideal for display in meeting
halls, church foyers, and schools.

126 Ways for Your Son to Shine is an
attractive montage of section badges that
will attract parents and lead them to
think about enrolling their youngsters in
Scouting. This poster likely will work
best placed in libraries, schools, or shop-
ping centres.

In August, Communications Service
at the national office also distributed two
radio public service announcements
(PSAs). The first is aimed at existing
members as a reminder that it is time to
register with their Scouting group. The
second PSA is more generic and calls for
young people and adults to join for the
first time. In the past year, over 130 radio
stations across the country have run our
PSAs. We expect they will do so again
this fall.

The highly successful 30 second tele-
vision commercial featuring Mount
Everest climber Jim Elzinga has been re-
distributed to television stations for use
in August and September. This spot is
designed to encourage adults to inquire
about joining Scouting.

Since we first sent the promo to sta-
tions last summer, it has appeared hun-
dreds of times on local and national chan-

-nels. One of our best supporters is YTV,

the special children’s network, which has
agreed to continue to use the spot this fall.

Finally, all newspapers have received
our latest advertising kit, a selection of
promotional ads for Scouting that can be
used in various sizes throughout the year.
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“Learning to tie knots,
like sheepshanks, bowlines,
and grannys, helped prove

to my parents [ really
wasn't all fingers and
thumbs! They began to
respect me!”

SCOUTS CANADA

The ads have been targeted at an aduit
audience. Contact your community
newspaper editor to find out when they
will run them in your town.

CALLING FOR CALENDAR PHOTOS

Soon, most groups will begin to sell
the 1991 version of the Scouts Canada
calendar, which has as its theme Faces
of Scouting. The Scouts Canada calendar
is a most successful fundraiser for many
groups and, in 1989-90, we sold over
325,000 copies across the country. The
calendar also serves as an excellent PR
tool when displayed in homes and of-
fices throughout the year.

The success of the calendar depends
very much on the provision of pictures
taken by volunteers, and we need your
help in collecting pictures for the 1992
version.

In keeping with World Scout Environ-
ment Year, the theme for the 1992 cal-
endar will be the environment, We invite
Scouters to submit photos for possibie
inclusion. We need colour photos in a
horizontal format with content reflecting
the environmental theme.

Send your submissions to Communi-
cations Service at the national office.
The final selection is made in February
each year. Please send either colour
slides or both prints and negatives. We
will return those we cannot use after se-
lections are made and those we do use
after the calendar is printed.
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PATROL CORNER

by Les Johnson

You are on a camping trip. Troop
members are building an erosion abate-
ment wall when, suddenly, you hear a
sharp cry. A Scout’s axe hit a knot in the
wood and he has a deep cut to the lower
leg. He is pale. Blood is spurting from
the wound with each pulse beat.

You quickly apply direct pressure to
the wound, lay your friend down. and
elevate the leg. Someone brings the first
aid kit, and you dress and bandage the
wound.

The simple procedures you have
learned in your St. John Ambulance first
aid course have quite probably saved a
life. Severe bleeding in any setting can
be life-threatening, but even more so in
a remote location far removed from
medical aid. But. did you know that St.
John first aid isn’t new? In fact, it has
evolved over a period of over 1,000 years.

Legend has it that the ancient Order of
St. John developed from a pilgrim’s hos-
pice established in Jerusalem in 600 AD
to aid sick and weary travellers. In 1010,
the hospice was destroyed but, 13 years
later, it was rebuilt by the merchants of
Amalfi, a small town in southern Italy.
The chapel was dedicated to St. John the
Baptist and staffed by Benedictine monks
who became the famous Knights of St.
John when military protection as well as
charity and medical aid had to be provid-
ed during the Crusades in the Holy Land.

The white Maltese Cross. symbol of
the Order of St. John. was originally the
symbol of the town of Amalfi. Its four
arms signify prudence. temperance. jus-
tice, and fortitude. The eight points signity
humility, compassion, courtesy, devotion,
mercy, purity. peace, and endurance.

In 1877, the St. John Ambulance As-
sociation was established in Britain to
promote first aid instruction among the
general public. Ten years later. the Bri-
gade was formed and, in 1888, the Order
was granted a Royal Charter by Queen
Victoria. The first classes in first aid in
Canada were held in Quebec City in 1883
and, by 1892, there were 12 branches of
St. John Ambulance across the country.

St. John is a large volunteer agency
with primary objectives to save lives,

minimize human pain and suftering. and
reduce health care delivery costs. There
are two distinct yet mutually dependent
groups.

The St. John Ambulance Brigade is
a national organization of volunteers

_ First Aid

trained to provide first response medical
coverage at organized community activ-
ities. The 12.500 uniformed members
annually donate more than four million
hours of voluntary service. The Brigade
is open to people aged 11 and up and

Cooking Challenge Badge Revision

Since we published requirements for the Cooking Challenge Badge
(Feb.’90), several Scouters have written seeking clarification of re-
quirement number one, which currently reads: “Demonstrate a know-
ledge of the three basic food groups and be prepared to give examples
of each. Examples should include the energy and nutrition associated
with each food, its effect on the body, and the importance of three bal-
anced meals a day.”

The three basic food groups referred to are proteins, carbohydrates,
and fats. This concept does not appear to be in common use across the
country except by people on diets and those involved in medical re-
search or nutrition counselling.

In order to simplify the requirement and use widely available re-
sources, we have decided to follow the Canada Food Guide produced
by Health and Welfare Canada, which is commonly used in the school
system country wide. The guide refers to four food groups: milk and
milk products; meat, fish, poultry and alternatives; breads and cereals;
fruits and vegetables.

Please note: Requirement number one has been modified to read:

1. Demonstrate a knowledge of the four food groups as outlined in the
Canada Food Guide produced by Health and Welfare Canada. Give
examples of foods in each group, including their energy and nutritional
value along with effects on the body. Explain the importance of three
balanced meals a day.

The remaining requirements remain the same:

2. Demonstrate a knowledge of appropriate hygiene practices associ-
ated with meal preparation and after meal clean-up.

3. Prepare a menu for a patrol for each of the following meals: a) break-
fast b) lunch c¢) supper. Be prepared to discuss the reasons for your
menu choices.

4. Demonstrate a knowledge of the safety requirements associated with
cooking appliances used in the home and the out-of-doors.

5. Choose one of the menus in requirement #3, adjust food quantities
to your family’s size, and cook the meal at home using conventional
household cooking appliances.

6. Prepare a supper menu for your patrol. Cook the meal in an outdoor
setting.
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offers exciing opponunities, If vou are
interested in puiting your first aid skills
1o work in the interest of your commie
Ly, comlact your nearest 5t John office
for further information.

The St John Ambulance Associa-
tion, with which Scouts Canada s in-
vilved, 1s moge than just first aad_ lis a
traning organization of 12000 volun-
1gers from the medical and non-medical
professions, including nearly 10,000 na-
nonally certified instructors, In addition
u First and and health care wraining, the
Asiociation is responsible for the contin-
ving revision and development of its
courses and programs, These courses
train mearly 500,000 Canadians a year,
making 5t, John one of the largesd irain-
Ing organizations in the couniry.

S1.JOHN & SCOUTING

The relationship between 51 John and
Scouts Canada began in 1978 with a for-
mal agreement recognizing 51, John as
an authority in first aid training. The
agreement also oullined badge require-
mienis, methods of eaming badges, and
the weanng of badges. First aid pro-
grams for earning a badge were o be
| based on S John training kevels. A Scout
could cam a first aid badge by passing
the requirements with Scoulers as in-
structors of qualily automatically by suc-
cessfully completing a St John first aid
course, He could wear his Scout badge
on his uniform and his 51, John badge on
a jacket.
|  This arrangement remained in force

undil May 1990, when a new agreement
| was signed. Highlights of the agreement
include:

l. Seouts Canada recognizes 51, John
Ambulance as an authornity in the Geld of
First aid.

L. Badge requiremeenits will be related o
the appropnate achecvement levels of 54,
| John training,

3. It s desirable for a Scout 1o eam his
first aid badge through 51 John instruc-
tion and testing. A Scout who oblaing a
| 5t John first aid centificate will automat-
| ically qualify for an equivalent Scout
first aid badge,

4. A Seoul will adhere to the requine-
micnis of 5t John training with the fol-
lowing imporiant exceplions:

« 13 year odd Scouts wall be allowed o
take a Standard First Asd course under
the diredt supervision of a 51. John
qualified Troop Scouter of Counsel-
lor, For the general public, the age re-
gquirement for this level is 14 years,

* Yenturers 16 vears old may become
qualificd 5t. John First Aid Instrectors
{able to instruct only within Scout-
ing ). The age requirement otherwise
for this level is 18 years.

5. The new agreement allows wearing
the 51 John badpes (white Maliewe Cross
on a back circle) on Scout uniforms

6. I is desirable that an increasing num-
ber of adult Scout leaders qualify as 51
John Insiruciors, 51 John will facilitaie
this process where possible,

COURSES DPEN T0 SCOUTING

S1. John offers a number of different
courses for all age levels,

We Can Help: A first aid course for
Cubs, the program covers important first
aid skills such as artificial respiration
and controd of Meeding as well as how
1o deal with other Common Injunes; &.2-
bums, sprains and fractunes, polsoning.
The ume for the course 15 “as required”,
and the program includes a poster ki,
student workbook, and leader’s guide.
Cubs can earn their First Adder Badge
upon completion,

Emergency First Aid: This six hour 30
minute modular course 15 geared 1o
Scouts aged 11 and up. There are five
compulsory modules covering life-
threatening conditions and a selection of
16 elective madlules you can use o tabor
thez course io the group's noeds (CPR can
be included). Students receive a work-
book and manual. They must demon-
strate skill proficiency and pass a 25
queshion wnilen examination to be cer-
tified. Certification is valid for three
vears and qualifies a Scout for the Silver
First Aad Achievement Badge.

Standard First Aid: This 13 hour
course i open 1o Scouts 13 and up. There
are five compulsory modules, as in the
emErgency coure, and a selection of 18
elective modules (CPR can be includead),
Students receive a workbook and man-
ual and must demonsirate skl proficien-
cy as well as pass a 50 question writien
cxamination. Certification is valid for
three years and eams Scouls the Gold
First Aid Achievement Badge. Standard
first aid is also required for the Oul-
doorsman Award and the Queen’s Ven-
turer Award,

Mational Instructor Training and De-
vilopment Programme, Phase 1: This
35 hour course is open 1o Venturers aged
16 and up. It readies them o inatruct first
and and CPR up 1o the Standard level. To
be cerified, they must be monitored
teaching a first aid course and a CPR
course, Certification is valid for three
years providing ihey meet ceraim crilena

18

{e.g. teach at least six courses in that
peniod).

Mational Instructor Training and De-
velopment Program, Phase 2: This 14
hour course for Rovers aged 18 and up
prepares a candidate 1o become an In-
structor-Trainer, the highest level of 51
John Instructor. Instrector-Trainers con-
duct irstnucton Ccourses and monitor new
instructons for cerulication, Candidates
miust be qualified 5t John Instrucions for
at least one vear before 1aking this
course. The certilicate is valid for three
years dependent on Certain criteria,

Advanced First Aid, Level 1: This 35
hour im-depth firu asd course for Rovers
18 and older emphasizes practical skill
development and includes oxygen ad-
mimstration, Cermification 1s valid for
three years,

Firs! i fraiviing i " O prapared”. Phohy: Mike
Fency, 2nd Colingecod Seouls, et

51 John first aid courses use award-
winning realistic videos to enhance
learning retention. Manuals and work-
books are constantly revised 1o reflect
the many changes occurming in the field
of emergency medicine, The courses are
nationally standardized, which means
your first aid training is recognized
wherever you go in Cansda. Every effon
15 made to ensure thal courses are as in-
teresting and practical as possable. They're
fun, too.

51. John Ambulance is extremely
pleased to play a part in the many train-
ing programs available o Scouting in
Canada. A knowledge of first aid is def-
initely in keeping with the Scoul motto.
You never know when accident o illness
will sinke but, when it does, vou can be
confident that 5t, John will have trained
you to give the best and maost appropri-
ate first aid, Whether it is a small bumip
o the head or & severely injured person
in a car ¢rash, vow will be prepared.

Les Johnson is Program Beview Officer
at NMarional Headguwarters, 51, John
Amblance
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Our New
Chief Scout

O Aprl 26, 1990, members of Soouis
Canada visaed His Excellency the Righa
Honorable Ramon Hnatyshivn, Ceovernor
Cremeral of Canada, o award ham the 5al-
vier Woll in recogniteon of his appoint-
ment as Chiel Scout. The award 15 pre-
sented o Scouting members for service
of the most exceplional character,

LS T ||1;|1} -.1|:. i 1% the |&h Covernor
Cieneral o accept the position of Chief
Scoul, Canada’s first Chiel Scoul was
Lord Grey, invited to serve by Lord
Baden-Powell when the founder visited
our country m 15140,

Crur new Chiel Scout was a Cubon
Saskatchewan, and s Two sons wene
also active members. Eldest son., John,
was Cub, Scout, and Venturer and ar-
tended CITR L, He retumed 1o Kananaikis
coundry in 1983 1o pamicipate in the 15th
World Jamboree, and the Hnatyshyn
family provided home hospatality 1o a
Swedish Scouter en route 1o the event.
Youngest son, Carl, attended the 6th

| Conadian Jamboree i Guelph in 1985,

The Chael Scout, recognizing the ben-
clits of belonging 1o Soouling, sends a
Mcsaage 10 our members

Nt (ormmeannes orrey Lross

Aian Mann

o (i’ i e
f B

As Grovernor General of Canada and
as Chief Scour of Canada, | am mosr
pleared to be a part of the commendable
wirrk carried o By all of thoze invelved
i Seonting. ff i a grear privilege for me
fia e apasoaciated with & group of voung
I|'.l.-'|l,'r|'|' whose fraiming in |||;'.|.I|:.|'.|'.l'1|||.l|lil_
gl it zenship, and CommINBITY WeTviee
% an inspiration and an example fo
{ arnaduans af all ages

it ix my belief trat the values learned
rhraan ¢l [Re Pariicipalion in Scowting
prove beaeficial for a lifenime, and 1 ex-
rewdd iy very best wishes o each of vou
JaF Suecess rthis vear and in the futnre

En ma qualité de Gouverneur géneral
du Canada et & titre de Chel des scouis
du pays, pe suis heureus de participer &

T Bin superse e proceadings Governmenl Mouse Phola by Benund Thibeauk

I"oeuvre Emanemmen] méntoire de 1ous
OEUX Quin ol rn;_.:u._uf'. dans le momve-
mienl seoul. Clest pour mod un grand
priviblge que détre assockd & Uentreprise
de groupes de peunes qui vealeni se for-
e aux fonctions de chef, au civisme o
an service 4 la collectivitd, donnand ainsi
un magnifique cxemple & lewr conci-
toyvens de foul ge.

Etant convaincu que les vertus que |
VOIS SuUre? aoquises par la pratique du
scoustiamee vous seront béndfigues tout ay
long de voire vie, je vous adresse mes
meilleurs voeux de succes,

Kamon J, Hnaty =I|_1_.:||.E i

vyevw

W T T T W T T T T T

RAISE AWARENESS
AND HOIST UP

Last yeor, our Colendor provdly corried the

5

equipment. Its a fri

to more than one-third of

outing
o million Conadians. And it roised mare than
$700,000 for sputlul.smiuh, outings and

and true woy fo

guarantee more fun in 91

So, (' mon

1991 ¢

ngl Order your share of the new
rs now. Let's make this o flogship

yeor. .. for profit and pride

Contact your local Scout Council Office for
ordering details.
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SHARING, PAKSAK, & OUTDOORS

Developing & Packaging
Program Resources

by B Kruser

Program resources can provide a
walth of knowledge, expertise and ex-
citement 1o any program. This article,
which combines Sharing, Paksak, and
nridears, hl;r|:u_'~. o prov e a process
that any leader, service 1eam or council
can use to establish good working rela-
tions with a respurce, [ also hope w pro-
vide an excellent example of how 1o
package a resource for ease of informa-
non and program shanng, so hang on
and here we go!

I

WILDLIFE

i

e

—

loe o
> i

We define a resource as someone or
something we can draw upon for aid, [n
Scouting, resources generally are people,

| clubs, organizations, businesses, or insii-

tutions proficient in specific program
subjects beyond a leader’s personal ex-
penence or knowledpe. A conservation
officer, Legion, Humane Society, come-
puter store, of hospital, for example, can
provide a variety of skills, facilives, and
cxperiences o help us meel the chal-
leniges of our section program,
Scouting stresses ihe imponance of
calling upon resources o enhance pro-
grams. Sometimes, the message can be-
come confused because leaders do not

have background suppon or knowledge
aboutl what 3 particular Fessurce Can pao-
vide to section programming and badge
work, or the resource has only a vague
understanding of the Scouting program,
why Scouts feel the resource is impor-
tant, or what a particular Scout section
i trying to accomplish with the resource's
help.

Leaders are ofien faced with wme con-
straints that affect their ability 1o meel
with a potential resource o develop a
specific program. Resources also face
constrainis that may make it difficuli o
develop programs tailored 1o an individ-
ual leader’s needs, Consequently, re-
souree programs may be simple and repe-
titious, and the resource may offer
identical programs to all levels of
Scouting.

I sz cases, this repetition is desir-
able, Leaders can count on a predictable
expenence 10 meet a specified badge re-
quirement. For example, lifesaving and
first aid awards require standardized in-
struction o meel accreditation levels,
But, when lzaders become 100 reliant on
a resource, of when a resource does not
develop its program further. the resulis
can be negative, Second or third yvear
youth members beoome bored with duphi-
cale programs that offer no new informa-
tion, activity or challenge, The purposs of
the program becomes obscune, cipecially
if voung members can nof see a clear re-
lation 1o therr Scouting requirements,

As o result, the program fails o excite
young members, and the resource feels
used as a babysiter, wonders if it is
wasting its time, and grows reluctant 1o
accepl Sooul groups for future programs,

When these symptoms begin 1o ap-
par, it 1s e for the resource and Scouls
Canada to sit together and discuss ways
each can help provide meaningful youth
program packages that they can share
with other leaders 1o promote the re-
source's program podential and positive-
Iy address resource expectations.

The steps that follow are equally ap-
plicable 1w an informal sitvation where
a leader calls twe fire station o Iry o ar-
range something for a section or more
formal talks between a resource and a
Scout group or council,

&2

EET' MG STARTED

Al some penod i the Scouting pro-
Eram, it Becomes necessary o use oul-
siche resounces 1o complete section neguine-
micnis satisfactorily, When 1 first put on
a Scouting uniform, | momentanly pan-
icked, thinking | now necded 10 know
everything from how io use and carry a
knife 1o all about Canada’s parliamen-
tary system (1" ve since leamed the two
are closely related). Bul few people —
even Scouters — know evervihing or
w10 know evenvithing. Program plan-
ning helps evaluate whether you necd io
draw on resources and, if so, which ones
might best meet program needs. Mem-
bers of the Scouting commeunity then ini-
tiate a search for a resource,

Likewise, a resource may have a vouth
development mandate that it seeks 1o ul-
fil. Through various methods of inguiry,
it decides to explore the use of Scounng
membership to achieve its educational
objectives.

The Firsi Meeting

Unce 3couts Canada and a potential
resource have made conlaci, arrange a
mecting between represeniatives of each
organization. It can be as simple as a
phone call or a get-together over coffee,
Bransiorm ideas and interests to deter-
miing the feasibility of the resource be-
coming involved in Scouting.

Ciive the resource handbooks and other
rebated program materials so tha they can
become “Scout literate™ in the language
of badges, Scouting icrminslogy, and pro-
grams, The resource s literatre will give
Scouting insight into the resource s goals,
values, reasons for wanling youth in-
volvement, and systems of operation.

This is also an appropriate time Lo re-
view any past Scouting invalvement by
the respurce and their feelings towards
it. What fears or expectations do they
have about Scout age children or our
organizanon?

Il boah sides generally agree that a
collaboration between Scouts Canada
and the resource will have a mutually
positive impact, the representatives can
then move lowards developing a joing
progEram,
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Setting Goals & Objectives

Dunng this process, Scouts Canada
and the resource state their purpose for
developang a program for young people.
As an example, bet s wse the idea of ¢3-
tablishing programs with a kocal park. To
set program goals and objectives
1. Review any past of desired use of the
resource and the long term benefits
(goals) this use is trying 1o fulfil. Perhaps
there have been problems with Sooul
groups (or young people in gencral ) that
the park hopes 1o rectify through educa-
b, oF maybe they have some new pro-
grams they wish 1o promote. Perhaps
youl arg hoping the park offers interpre-
tive programs that fin some Scouting
award requirements. Are the Scouting
and resource poals compatible?
2. Siale as many shor 1erm program
ideas (objectives) as possible in a brain-
storming fashion. These are specific
SCHVITES OF programs the resource can
provide, such as leader training in park
usage, Might Owl Walks, or weekend
movies,

X. Put the objectives in priority order
according 1o Scouting needs. Do they
reflect the real desires of current mem-
bers? Do they appeal o potential youth
members? Are the objectives realistic in
terms of doing the activites? I leaders
have been asking for information on how
to get the most out of the park, a work-
shop or shanng session with park offi-
cials could fill the bill.

4, Compare Scouts Canada's program
needs with the objectives. Which oncs
are mutually supportive? Are there any
respurce obpectives that conflict with
Scouting principles, program emphases,
of local program needs? Maybe an en-
thusiastic park ranger wants the Scouts
o wear the park emblem on their uni-
form. Clanify Scouting uniform policy
and suggest members involved in park
programs receive a campfire blanket
orest imatead.

5, Seck council approval for Ninalizing
program objectives, Are there other ne-
poliations going on thal may jeopardize
of confuse everyone s plans? Before you
gel inio hol waler over & majpor project,
make a quick call wo the service team or
council office.

MAKING PLANS

Once you have determined clear goals
with obiainable obpctives, you can sian
program planning with direction and
purpose. You may fofm commitioes of
assagn individuals 1o Ceran program de-
velopment responsibilities. Use a plan-
ning time table 10 measure progress and
spol development problems.,

Planning steps involve five arcas: Pro-
gram, Physical, Personnel, Financial,
and Implementalion.

1. Program Planning

Consider the sustabilaty of the resource
10 Scouling programs. You can catego-
nee badge work and Scoul activities
under several resource headings,

a) Current programs offered by the re-
soirge That sabisly specific Sooul section
badpes and activities, These ane the most
easily adapted to Scouting needs.

b} Potential programs to satisfy Scout
badges and sctivity requirements that the
respurce could develop with a little ad-
justmient 1o its present capabilities.

¢ Potential programs the resource
could develop over ime after making
changes 10 ils presenl operational sin-
ture to accommadate Scouting.

In moat Cases, the resounce wall offer
one specilic program, which limits its
use 10 3 particular section of badge. It is
possible, however, thal once a resounce
becomes involved in this planning pro-
cess, it will be motivated o expand its
programs to accommodate more youth
inferesis and age ranges,

In the program plan, look at develop-
INg Nod-Repelilive SEeClion programs —
a three year plan whenever possible, IF
the program has value for all sections,
see if you can develop specific sctivities
Tor each section o reduce the possibility
of program overlap. An example. using
an SPCA Shelier as a resource, might
look like this,

Beaver Program

Year | Fur and Feathers { What kinds
of animals?)

Animal Adaptations

How Animals Help Us

Cub Program

Year | Pet Keeper. Black Star, World
Conservation ;

Year 2 How to Show Animals

Year 3 Dogs and Wolves

Scoul Program

Year | Pet Care Badge

Year 2 Citizen — Organization Visil
Year 3 Nuisance Animal Control

Year 2

Year 1

Venturers Rovers
Year | Careers in animal welfare and
wildlife protection

Year 2 Service projects 1o help the
shelier
Year 3 Special interest items

In a plan like this. a youngster who
starts as a4 Beaver and continues
all section bevels will be able o visit the
SPCA Sheher each year of Scouting and
REVEr receive the same program Iwice,

By working with the resource contact
person, Scouting can develop an age and
secion appropriate program of benelin
both o Scouting and the rewurce,

To enhance the expenence and
strengthen keaming, you'll want to de-
velop pre- and post-visil CUVIERES, 100,
For instance, in Year Two for Beavers,
when the visit will look af animal sdap-
tations, indroduce Beavers to the basig
ideas of adaptation (teeth and beaks, ad-
vanced senses such as smell, hearing or
movement) before the tnp, When they
visil the shelier, the youngsters will be
prepared 1o look for and abuorb the in-
formation the Fesource person presents
them on the subject.

A post-visil or follow.-up activity,
such as drawing piclures of wriling
thank you ketiers, helps ronforce the ex-
penence and recap all the fun. The re-
post=wisil activily shects when a sechion
miakes arrangements i visil, of Seouting
can hand them oul on IFLUNINE COUTsEs.
and seTvice eam visils,

The imporant thing is 1o start small
and build on good experiences. IF the re-
spuree has never dealt with Scouting, in-
troduce them o one seciion of actvily
at a time. Cultivating a new resource is
like taking care of a good friend. It isa
long term relationship worth nurturing.

2. Physical Planning

Program plan ideas will show yvou
whal Ivpes of matenal or facility vou
will need. Will the resource or Scouting
have to make changes in building space
albocatson of layout? What hazards of li-
abilitics could Scouting incur during the
program and what physical alterations
wisild have 1o be made to remedy these
wubkm;trmslhm have ade-
quate salely coverage for on-site visits
by Scout groups™

X Personnel Planning

A program cannol operate withoul
leaders. This plan noods 1o cover the num-
ber of individuals necessary to conduct
the program;, a job description of their ne-
sponsibilities, and an estimate of the
time commitment for cach program
posstion,

Personne| training is a critical consid-
eration, Will the resource train Scoulers
to conduct the program. or is Scouts
Canada expected to provide and train its
o people?

4. Financigl Planning

A review of the program, physical,
and personnel plans will show Scout-
ing's cost for running the program. Is
of available to help run the program?
What portion of the costs for materials
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will be Scouning’s responsibility and
what portion will the resource pay?

5. Implementarrion Flarring

This plan looks a1 a number of possi-
ble ways 1o introdece ihe program (o
local Eroups, b T | PO 10 pArtCipane

| ima field test of activities and materials.

L=

Set a time limit and develop evaluation
losinl s

TESTING & PACEAGING THE PLAN

Before vou stant actual feld wesing of
1Y R, 1hi= |1I:_m sy |||:||,h:rp|1 il T(=
W h:.' Bath ?'i-:_'uu[uu_'_ anc 1he resoiree,
This will help eliminate any unforeseen
last minwe problems. Once ihe plan re-
ceives approval from hoth organirations,
it is ready for a trial run

Conduct the program. Evaluate it to
soe i you need o make changes o the
information or program Whien both
sidis are -.:|.|:|\.r:1_'|,l_-;_!q'\lpl.]'-rul:r:ur'l wloe
mation packages vou can share in the
counil anca through service lcams, irain-
ing, Scout Shops and Scouters Clubs.

A grear example of how this whole
process works is a recent project in the
Mewfoundland Provincial Council.

The Wildlife Conservarion Progriam
wiis designed to provide Scouits and Cirl
Ciumdes an expenience i wildlife conser-
vation panciples, The booklel 1= intemnd-
od to help group leaders enhance the
Scoutmp/Guiding objectives of their
[rogranis, It aims o redece the [rCpara-
tio wiorkboad and be interesting and ed-
ucational for leaders

A section on “Leader Information”
provides the leader background on the
subject matter, Some people may find
the information cursory and lacking

| somewhat in content, but ks prime aim

is b0 give leaders with litthe or no know-
ledge of the subject confidence that they

can help young members become awarne
of why wildlife conservation is impor-
tanl and e ey Can |:l|;-|:. a part,

The “Youth Activities™ seclion pro
vides habital management projects based
o coalructing and erecting nest boxes,
Young peaple can complee them in one
or two mectings. The activitics are de-
sipmesd samiply 1o be o start that encourages
members o move bevond what the book-
bt provwadies, I they prompl young people
16 Become involved in othér |:||c;||11ngl||l
activities orented wwand waldiife conser
satbon, the program will be a success

Under “Leader Resources™, there's a
brief list of resources leaders can find in
their area. Although some of the films,
vidbeos, and books may be available only
in larger centres, leaders can encourage
Scouts and Guides to make use of re-
sources available through their schools
wd public libraries,

The Wildlife Conservanon Program is
a pilot project imitiated by ihe Naiural
History Socicty of MNewfoundland and
Labrador in cooperation with Scouis
Canada and the Girl Guides. Funding
was provided by Science Culiure Cana-
da. If the first siudy unit is suceessful,
others will be developed with the soci-
ety's assistance and implemented
through the Scouting and Guiding pro-
grams in the province

“l feel the brochure 15 sagmilicant in
wwn very different areas,” writes Tony
Com, provincial feld executive, “One, it
was procuced by an individual who took
it on himself 1o get the necessary clear-
ances from Scouting and Guiding, put it
iogether, and get the funding and suppor
... 1o produce the brochure. Executive
stafi across the country might keep an
cye out for individuals with a similar
bent and make them aware that their
own natural history socicties may be

able i gel fundimg from Science Culture

Canada or other government depari- |

ments o produce similar ivpes of re-
spdirces (1) help our leaders provide an
excellent program related direcily o
achievement and |.'I|:|I'I|,'|:|F4.' awirds

“The second area in which this is sig-
mificant is that it 15 marker specific,” he
continues. "It was designed with the
Scout and Ciusde sections in mind amsd i
sels aftnable poals lor the propect. Any
average leader can take the Brochere
and, i the words of author David Lemon
‘ENCOUrage hisiher LR members in
developing an awareness for conserva-
non’, If this brochure produces the de-
sircd result, David Lemon is planning a
second one dealing with the area of
strcam and pond {lake o most Canads-
ans) conservation.”

Meewloumndland wisheés o reCOgnEee
the effors of the author, his assistant
Bruce McTavish, and the Science Cul-
twre Canada program. Each membser of
ithe excoutive staff has received a copy
of the brochure for field reference.

1 you wash 1o become: involved i out-
door projects but do not know the nams
of your local naturalist club, your Scout
council may be able o provede a contact.
If mot, The Canadian Mature Federation
can supply the names of local naturalisi
groups in your area. The address s 459
Augsex Lirive, Ot Oinf, KN 624

The Canadian Nawre Federation acts
as the national umbrella organication for
bocal groups such as the Mawral History
Society of Newfoundland and Labradior,
For over 50 vears, ithey have worked io
cducate the public on environmenial is-
sucs and natwral history, Consider con-
tacting an affiliate 10 sec how they and
Seouts Canada can work iogether to pro-
vide opporiunities and leaming resources
for young people and their leaders,

=
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Resource Development And Resource Packaging

Scouts research Resource has youth
program needs, education goals,
seek Resource. contacts Scouls.

Resource literate. e e Scout literala,
Scout Objectives  f— OBJECTIVE SETTING -— Resource Objectves
Scouts input & PLANNING Resource input &
responsibility. B SECTION PROGRAMS -~ responsibility.
PLAMNING STEPS/TIMELINE
| | | 1
Program Plan Physical Plan Financial Plan Personnel Plan Implement Plan
| [ | | |
Scouts review P APPROVA Resource review
of plans. e LAM ROVAL - of plans.
TRIAL
PROGRAM TEST
EVALUATION &
IMPLEMENT FINAL
PROGRAM PACKAGES
AND DISTRIBUTE
ONGOING EVALUATION
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VENTURER LOG

1989 Amory Adventure Award

And the Winners are...

by Rpbly Baker

The judging 15 final. the choices
made! For their 85 kilometre trek
through the seldom travelled Panther
River Valley in west cemtral Alberta, Na-

| tional Commissioner Morrey Cross is
pleased w announce that the B3rd Cal-
gary A Venurer Company, Alia., placed
first in the 1989 Amory Adveniure
Award competition.

The company s log displays extra-
ordinary narrative and layout, Both the
photography and the biographical sketch-
[ es of the Yemurers helped bring the
[ judges closer o ihe action and a sense of
[ each individual s role throughout the ex-

pedition, The preparation and planning
phase was well documented and obwvi-
ously thoroughly carricd out. Cwverall,
the 83rd Calgary seem an exceptional
cohesive group!

Second place gocs 1o the Tth Sgua-
mish Hellcat Venturer Company, B.C.,
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who undertaok to ke the overland
rodite followed by Alesander Mackenzie
in 1793, The historical purpose of the ad-
veniune was significant o the judges, as
weere the challenges that came out of it

Again, excellent photos enhanced a
very informative log, and annotated
maps greatly sdded to the presentahion.
It was abvious the Venturers mel the
challenges along their path with a high
degree of assurance based on their excel-
lent planning.

The 15t Springdabe Ventwrer Company,
Nild., earncd third place. They foced a
challenging hike through the Long
Range Mountains of Gros Mome MNa-
tional Park. Their preparation was ade-
guate, and the log fairy represented the
trip. A good effort overall.

Three other companies submitted
logs for consideration. The 15t Sylvan
Lake Yenturers, Alta., trekked the

Howse Pass, an area currently under
study for a proposed highway route
through the mountains between Alberia
amd British Columbia.

The Moosonee River in Ontano wall
never secm the same as a result of 1ts ¢x-
ploration by the 15t Ferns Venturers, who |
submiied both a log and a video o doc-
ument their experience. ,

The final entrant conducted a iour of |
the islands on ihe B.C. coast, The Bth Fort |
Wickna Sea Venturers, holding true (o their |
inberests, conducted their iour by salboat.

Wiz congratulate all the entrants for an
pulstanding effort, The memones cach
Wenturer camies as a result of working and
growing together with friends in an out-
door setting will most assuredly last a
lifetme.

A fall issue of the Leader wall feature
the expeditions of the wp three Amory
adventures, Watch for i, A

New for Venturing

by Fawl Stanwgod

Mewly revised and redesigned, the
“enturer program materials are ready
for the stan of this Scouting year. Two
principal books, the Canadion Vermirer
HNardbook for vouth members, and the
Ventrer Advisors” Hardbook for lead-
crs replace the 1985 editions.

Both books aim al their particular
audhence. The Venturer Handboak 15
for young people in the program, Al-
Iractive, easy 10 use and compact, this
1590 version is more streamlined than
ever, Program activities and awands are
described at the beginning of the book
for quick consuliation, Other chapiers
talk about organizing and building the
company, leadership, lifestyle (includ-
ing a new section on drug abuse) and,
in the Minal section, uniforms and cer-
cmonics. The Vemmrer Adhvizors” Hang-
hoak is designed o give aduli members
suppart and guedance i their leader-
ship rode, It has been expanded o in
clude information aboul Yocational
Venturing, delailed advice on how 1o
use the Veniurer Resource Giroup Plan
and the Yemurer Interest Questionnaire,
and @ section on haw bo plan a Yemtuner
Traiming Workshop for both sdvisors

and youth members.

The handbook begins with a general
discuszion aboul the nature of the Ven-
furer program. Later chapters show
how o plan a swocessful company pro-
gram, The final parts explone the necds
of adolescents and the role of the Ven-
turer advisor. Vitally important 1o a
successfully functioning company,
every Venturer advisor needs to be a
Forceful tctful leader who can sdapt to
the special needs of this age group,

Whether new 1o the program oF an
old hand, every advizor will want both
b s, el every Viennerer will pecd the
Carnaadian Vemturer Hanadbook.
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CROSS-

COUNTRY PHOTOS

SCOUTS CANADA

WHERE ARE WE? The 151 Unionville®e|
Spouls can be excused for wondenng
aboul the group il |1:|~.w|1 while the
Irop o0k i resd stop during thear Lh km
winter ke on Ontario™s Bruce Trail.
“They were using llamas as pack ani-
mals,” says Troop Scouter C. M. Rosen-
feldr. The Scouis doubtlessly figured i
looked a lot casier than using themselves
as pack amimals. Which way to the
Andes!

AR LR L

AMD THEN HE... Storvtime gets the 151 Rosedale Beavers
and leaders in on the action at the wrap up of a meehng. The
youngsker in the chaur wall ev |_=|'.|l.|._|ll:-. wilk and ran g, siays
Stew Radford, ADC Colony, Chilliwack Disircy, B,C, Mean-
while, nothang prevents him from enjoving Beavers vo the full.

[

THE [EADER, AL [ASEF T ERMBER |98

# GREY CUP GUARDS: Gull Lake, sask., Scouts Sooll Wend- |
land, Benjy Migneauli, Paul Winguist, left Goohsen, and
Philip Leck take time oul from coal check duties bo admiare the
Grey Cup on display at a community centre dance.
Saskaichewan Rough Rider Roger Aldag (#44), who played
on the local highschool football team, brought home the tro-
phy, says Sandy Kettner, group commiatlies secnetary. |1 was a
bonus for the Scouts, who were working 10 make money Lo
o o saskdam 5 this summer

k.

A 3

YAWN! A S John's Region Cub, Nd., feels the affects of
a long hard day of Scout’Guide Week activities at a shopping |
mall, I1's a good thing this indoor campfire signals day’s end,
says PFE Tony Cox. Plore: Cars Faw Photo'Video

28
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B SUPPLYNEWS
New from Supply

by Jim Mackie

At the start of another Scouting year, Supply Services
introduces several new items to support your programs and
activities.

CUB MINI-KRYPTON FLASHLIGHT: This attractively
designed waterproof flashlight is ideal for young children. Its
146 mm barrel has a 60 mm circumference and is made of non-
slip poly vinyl chloride, textured for easy handling and comfort
in small hands. The operator turns it on and off by
rotating the light head. The light uses a bulb that provides 70%
more light and is powered by two “AA — alkaline” batteries
(not included). It’s an ideal gift or prize item, catalogue
#53-936, $6.95.

MODEL AIRPLANE KIT: For many years, we’ve featured the
Kub Kar Kit for making and racing. Now, we are pleased to
present an all new do-it-yourself project members can also race
for fun or competition. It’s a model airplane kit containing ma-
terials to build one propeller driven aircraft and two gliders.
It comes complete with three sets of plans, balsa wood, decals,
propeller, and elastic band.

For those of another generation, the propeller driven plane
is constructed the way we built them in the good old days, with
the wing portion cut from balsa wood, pinned to the plane,
glued, and then covered with tissue paper. You can fly all three
aircraft in and outdoors. A perfect project for Cubs, Scouts,
and adults, the kit is available under catalogue
#71-108, $9.95.

WORLD SCOUT ENVIRONMENT YEAR CREST: World
Scout Environment Year began on April 1, 1990 and runs
through August 31, 1991. To mark the occasion, Supply Ser-
vices has produced the World Scout Environment Year logo
in an attractive full-colour crest, available from your local
Scout Shop and some dealers (cat. #06-904, $1.40). Many
councils and groups across Canada have already planned en-
vironmental projects this year, and the new crest is an excellent
way to recognize both youth and adults for their participation.

SLEEPING BAG REPLACEMENT: The Road Runner Sleep-
ing Bag (#52-616) has been discontinued by the supplier. It is
replaced by the Pathfinder Teen Sleeping Bag (#52-624,
$52.50). This 71 cm x 198 cm model is water repellent and
made of 100% nylon with a 100% cotton flannel lining and
polyester zipper. With a filling of 0.9 kg (2 1b.) 100% Poly
Dacron Hollofil, the bag has a temperature rating of approx-
imately 5 degrees C. It is dry-cleanable only.

CAMPER’S GUIDE TO OUTDOOR COOKING: A number
of Scout Shops are now stocking this interesting and useful
book, which covers everything from fires to fixings and in-
cludes more than 200 easy recipes for preparing delicious
meats, vegetables, breads and deserts as well as information
on Dutch Ovens and smokers. Written by John G. Ragsdale,
an experienced camper who served as a volunteer with Boy
Scouts of America in local, national and international confer-
ences and events, it will make a welcome addition to a troop
or personal library (cat. #20-611, $12.95).

SCOUT HANDBOOK, FRENCH: The printed version of this
handbook has been temporarily discontinued because all Scout
program support material is being revised. New handbooks in
English and French, as well as other support materials, will be
available in September 1991. In the meantime, a photocopy
format of the French language Scout Handbook is available
from your local Scout Shop. A
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Discovering Rovers

by Karen A. Buiger

In carly September 1989, | came home (rom a great
adventure Teeling more fin and maore oprimistic than ever
beefore in my life. | had just finished a Canadian Ouiward
Bound wildemess course in Morihem Ontano. During the
mine day adventure, | spent tao days meck climbang and rap-
pelling, six days canoeing, and a day of exercises that tied
together the experience. Some of you may have done some
or all of these things but, for me, it was the first tme 1o
o wilderness camping, canoeing, rock climbing, and
rappelling

Earlver in the year, ome friends of mine, one of whom
wirs viery involved in Scouting while growing up, had in-
vited me on a day hike inio the woods in ecarly spring.
Against their advice, ['d insisted on weanng my very nce
sucde ankle boots. As vou can imagme, they did not sur-
wvive spring thaw i Mova Scotia, I°d rerummed from the hike
soaked, exhausted, completely exhilarated, and knowing
1 had much 10 leam,

The beauty, solitude and quict of the ouldoors 15 some-
thing everyone should experience. 1 could not believe how
mich | had missed imomy *“so-urban™ existence. My Scoul-
ing friend was a foundain of information about trees, edible
pants, how not o get lost — in short, how 1o enpoy the out-
doors, | asked him so many questions, be lent me his well
dog-cared Scout manual,

[ read that book cover to cover. | ook it on Cutward
Bound with me, studying the camping sections on the
plane, hoping 1o book-leam some skills | should have for
my wilderness adventure, | also leamed aboul Scounng
and, T must say, [ really liked what | read,

It was 1o this manual and my local Scout Shop that |
twrmed after Ouiward Bound. | hoped Scouting would have
wpmething that would ler me praciise my newly acquired
akills and interesis and help me further my leaming. Bovers
fired miy age group, When | read ihe pamiphled, [ was pleas-
anily surprised to discover that Bovering principles and
anms are very similar bo my own belecfs. [ could not belicve
there was aciually an organization so lailored to my values
and goals,

The 9th Danmouth Crusader Rover Crew, M.5., has of-
fered greal fun and challenge. [ thought the sdveniure and
leaming would end with Owiward Bound, but | thought
wrong. 'We are blazing a trail to our cobin, 21 km in the
wisnds, We ook an archery trmning course, Like every
other crew, we spend most of the nme in the throes of
fundraising and community service, Sponsoring a needy
family and organizing a food drive have been but a few of
our directions, Amd the crew has some inderesting ideas for
the future — a future | plan to be part of,

Before Bovers, Lihought values like doing vour best and
helping shers were values of the past, For me, Rovering
has a present and. | believe, a future. It is the logical pro
gram for young adulis who want o achieve their Tulles
development,

Someday | eould hke to be o leader buat, nght now, I'm
having 100 much fun leamimg all about Bovers, After all,
leaming abowt Rovers is really a journey of leaming about
yoursell, *

Shoerly after wriring, 9ol Darimonth Crusader BEover
Kearen Bulger was acceped inre raining wirth the Cana-
dierr Armed Forces. When possible, she loals forward o
renewing fer invelvemenr with Rovering
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NETWORK

New Sponsor &
Group Committee
Video

Frobably the most important thing to remember is thal, with a
commilted sponsor and an effective group commitlee, avery-
body wins. The kids grow inlo more responsible, imaginalive.
caring citizens. The leaders are freed lo devole more time 10
the kigds. The sponsor is happy because the sections are run-
ning smoothly, and the group committee is satisfied because
they can see that their contribution is valued and important
(from the Sponsor & Group Commitlee video)

By Wrnen Melfesion

In thee Feb, 90 Leader, | talked abou
video training and its place in Scouting
Mo, with Volunieer Recrumment & De-
vebopmend {esseniial training ) about 10
stan, videos can play a bigger role in
provading the “essentials”™ o new volan-
towrs wilhan a few weeks ol thew jomang
[ As | write, the Sponsor and Group

Lommibies vidoo s well o prodsction
[ andd, by the time you read this, it should
e ready, of VT Close 1o at

The overall purpose of the viden is 1o
COMCTE Eroup Comirmilloe mssmiers L ther
rocke and Tunsctons and h-,']p!h;m devel-
op the conlidence and skills they need 10
o the job, I will also give them somse
resources they noed o work with Sec
b Scoulers and fellow group commit
loe memibyer

The new video is a much bigger pro

ducton than the Frrrocucinor fe Soond

irg video becaose it deals more with
tramning and servicing. Again, il is
shightly humorous as it books ai an ab-
splule Rovice Invimg bo ofganiee a Sooul
group

Please mote, the video is Aot & com-
plete group commines course, [ s sim-
ply an iniroduction w an inegral pan of
the parinership agreement, [t will be an
excellent general introduction on a brain-
ing course and suitable to show al a ser-
wice leam meeting, sponsor gathenngs,
Of Eroup commilice mectings.

An accompanying booklet outlines
odher uses for the video and suggests ac-
Livities, excrcises, discussions, and
dermisisdratsons. Where possible, if's im-
poftant to use a number of different
s and technegques bo presest a sub-
et The chowe wall be up to the person
who shaows the viden

CUSTOM EMBROIDERED CRESTS

Serving the scout world

CHAMPION CREST COMPANY

N 85172, ST =G" Vikd

TEL: (0DE)}BAT740637F FAX

| : B _."
B0t H T8 0522

UCC SCOUTING AWARD

The Urinted Chasrch of Canada has d¢-
trll\pﬁj a S-;;ur.ll:lnf_ award tooreg gL
people who give nolewonthy semvice 1o
the United Church through Scouting

A nominee for the award will be
siTcone whio |
1. has given noteworthy service o The
United Church of Canada through
Sooubmg:

L. is an active participant in the work and
worship of his o her church (the nom-
inee need not necessanly be a member
o adbérent of the United Charchi;

1, has actively encouraged participalion
in the Religion im Life programs;

4. has given leadership in the iniliation |
andfor support of propects that enhance
the parinership between The United
Church of Canada and S¢outs Canada,
locally or regronally. |

Thee award takes the Porms of an enam
¢l pini and a certificate with sqgnafunes of
the Moderator and the Secreiary of ihe
Dhwviion of Mission in Canada

Application for the award may be |
made by a local chuarch sposnaos ithroagh |
its official board or any other coun or |
commtiee of the United Church. To |
apply. fill out a form provided for the |
purpose anwd send 1o: Youerky Miniatries,
{ivisien af Mission in Canada, X5 51
Clawr Ave, E., Toronts, Onr, MET M8

Payment of $30 for the pin and cenifi-
cabe migd acoomipany the application, OF
this amount, 525 will be deposited 1o the |
Mission and Service Fund to support the |
mission work of the church, including |
the LIOC Scouting pannership.

It recommended that the award be
presenied at a gathening of the church
appoopriaie 1o the recipient s servace and
that youth members of the person’s
group be present and involved in the pre-
senlation wherever possible,

8O ORDER TOOD Saiall
ALSY
CLUSTOM ENAMELED PINS



VOLUNTEERS

| A New Name for Essential Training

Volunteer Recruitment
& Development

by Rab Stewant

Soouters have boen heanng about -
sgntial Tramning for more than three
years. As ithe strabegy began o evolve,
it became apparent that it was much
msfe than & training sawe, In fact, it en-
compasses all sspecis of our adult lead-
ership. To reflect this observation, the
National Council approved a change in
the name of the strategy from Essential
| ramang o Volunteer Kecruitment and
Dvelopmens

Mot by panic! Those of you saying
“1"m just comang o grips with an ander
danding of Essential Training and now
vou e changing i!™ can relax, Only the
name has been changed. All other as
pocits of the sirategy remain the same

The Adult Volunteer/Sponwos Bela
o Commitiee recognares thal we mik
creating more confusson by changang the
name alter three years of work, They
beel, however. that ot is better 10 addness
the wssue belore the official implemen-
tateon date, I1's impofant ko recognize
thai ir anfisfig was the Baws [of the des gn
of the sirategy. Training is & significant
part of the total package, but it 15 just as
imporiant o focus on the necd 1o devel-
Op sIfORE group commillecs, raning
teams and servioe teams in the overall
LS LY

In ¥tx samiplest fiorm, the Vodunieer Re-
cruitment and Development process
Bxcals chown to attitude, skills, and know
kedge. Soouting is determaned o recran
adults based on attrbwde fird

What docs this mean? It means that
OUE group Commilaes of olher recrulers

M| yoUr SUBSRLFERGN IS

will look for adults who enjoy working
with young people, recognire the time
inwolved i running a succesalul pro-
gram, ane prepared 1o ke training 1o in-
creasg therr skills and knowledge for
thewr doouting role, and are willing o
wirk ¢homely wath the service leam. Some
VPORMOMS Ay have adietional poEnis Lo
discuss with pobential Soouters

I the individual has soch an amtinode,
thee mexd stage 15 o sdendaly whal Know -
ledge and skills be or she needs 1o be
sucCealul., [0 as ot thas poeni that traaning
and sericing requirements ane deter-
mincd. Methods of training and servic-
g wall vary From one council b another.

In a matsbell, what the Volunitcer Re-
cruitment and Development process
st o that Soouting will recnast adalis
based on their attitude and provide train-
ing and servicing o omes and in loca-
lionAs as convenient as possible for
Scoulers new 1o their posalndn Liscal
councils are busy developing siralegies
o ensure wie can moeel this challenge

Uz of the (irud ancas sdentilied a5 in-
tepral o sucoesaf ol implementation was
the group commitioe, those rewponuble
fof the recruatment and support of wec-
teon boaders. Secing it as a key 1o the rest
of ther recruitment and development
process, many councils are focusing
thewr energies on ensunng ithat ther
group commatces are fully recraited,
traincd and seraced.

Frank Sanon. regronal vice-presadent
for Admaniuratson 'I'r,u.n:ng_ Iuland He-
glom, B.C.. calls group commillees

Acouting s backbone. "To have a
healthy and strong backbone,” he says,
Ty medad b0 Knos the segmenits which
compose (ith, pnme among them re-
cruiting, linance, effective meetings,
property management, and publec rela-
tions, We spend much eifort and nime
trasning Section Scoulers, and nghtly so,
singe they are directly connecied 1o the
feason [or our exislence — youth mem-
Bers. It has ot always been realired that
the training of Admin Soouters al group,
distrct, and regronal levels i of equal
importanee.”

Training for Admin Scouters is often |
aisummed b happen "By osmonis”, Soouter
Sarton says. “(iher assumplions play a
part: anybody can run a meeting: there
are only small sums of money involved,
5000 sweal; bents? the Sooutmaster will |
look after them; why do we need PR?
These assumpiions lead 1o siluations
where nothing gets done, funds are lost, |
group equipment spends years in some- |
bisdy s basement, and the Soouter quits
because he or she 15 Trusirated and |
overaorioed. ™ |

There s no doutst that 2 well-functioning |
group commities makes the task lighter
for Soction Scouters, and training is parn
of what we need 10 ensure our group ‘

|

committees function well. The AVSE
Commitice is busy putting the final
toaches on support documents for what
we are now calling Violunteer Recnuit- |
ment and Development. Remember,
onily the name has changed. The process
remains the wame,
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| Atthe start of a new issue year, the Leader customarily de-
viples the cut-oul pages 1 an indes of niles from the past 10
issues of the magazine, Use it to find those ideas you couldn 't
fit im lasi Soouting season bul want to try this year. If you are
new b Roouling of, for some other reason, don't have a par-

p-26 for details).

leader

INDEX Volume 20

The index includes most features and columns, with the ex-
ception of Supply News, Cross-Country Photos, Letters, Pen
Pals, the cut-oul pages (which most readers clip and save each
mionth}, and the Chiel Scout’s Investiture {Feb. ¥, Because
of space restnctions, it may nod include the editonal (p.2) or |
Brotherhood Fund Donations.,

‘ tcular isswe, remember that you can order back issues (see

| Volume 20, Ho. 1 Aug/Sept 1989
page 4 Remembening CJ89
B Ideas o Celsbrate FallHarvest Craks
11 Try Someathing Maw
12 Tha Token Game (Development Education)
14 Modarm-Day Pionaars
15 Pubdic Relatsons — How You Can Hilp
16 Scouting with Small Groups
17 Vistng the Vilesrans
18 Bring in a Guest Speaker
20 Fun at the Pond (S1ar-up Ideas)
| 22 sharing (Gatéway 10 Scouting)
23 Paksak (MNew Cub Maleriaks)
24 Outdoors [An Environmental Ethic)
25 Map Sorage & Display Hanger
26 Patrol Comi (Scout Program Changes)
| 31 Lats Call a Moratorium
32 Notwork (Servicing Sponsors, #ic.)
43 Ode to Scoutars
34 For Volunieers [Hands On Wood Badge 1)
35 Leader Index Volume 19
38 Swap Shop [(How o Fight the Paper YWar)

Volume 20, No. 3 Novembaer 1868
page 2 Editonial (Really M)
4 Swent Ideas for the Holidays
& Hiking without a Leader
8 David Disastrows
4 Polar lce Dig In
10 Whisparing Pings
11 Project Feedaerwaich
12 ideas from All Ohir
14 A Winter's Day a1 the Beach
16 Décisions Ahead for You & Your Kids
17 Computer Program Library Update
18 Tha Magic Pack (Culb Skit)
19 Boozke Your Bam
20 Fun at the Pond {Music Might, Holiday Crafis)
23 Sharing [Just Chikd's Play)
24 Paksak (Cubs & Drugs)
25 Quidoors (Saving the Ozone Layer)
26 Pabral ComerNVanturer Log (Alcohol & Hypothermia)
32 For Violunteers (Winler Skills Training)
33 Natwork [Towards 2007)
34 For Senicea 1o Scouting

Volume 20, No. 2 Oclober 1885
pagik 2 Editonial [Scouteng's Heart)
4 Maritime Tour Takes Amory Awird
7 The Haart of Scouting
8 Taking Meetings Out
10 Search, Discover, & Collect
12 Cubs Learn abouw! the Warld
15 A Vesit 1o Kandersteg
16 Resources lor Dinvelopment Educabion
17 The Sound of Moonsong
18 Ammal Creations for Beavers
20 Fun at the Pond (Thanksgiving & Hallowe'an)
22 Owidoors (Scouting Grows Culdoors)
&3 Sharing [Descoveries anound the Fond)
24 Paksak (Woll Cubs & the Dutdoor Review)
25 Pairol Comes [Badge Focus on Ouidoors)
26 Venturer Log [Amory Adveniunos)
27 Swap Shop (Grandparants Dinner)
32 For Yoluniaars [First Imprassans)
33 Metwork (Hats OH to Spongors)
38 Natonal Councll Update

| THE LEADER, ALGUST/SEFTEMBER 1990 |

Vaolume 20, No, 4 December 1989
page 4 Stonytelling Fun
& Mowgli's First Christmas (Story & Crafis)
B Tha Spirit of this Baaver [Story)
8 Tha Pleasures & Ponils of Feedorsatching
10 Planning a Major Trip
12 Deap River Venturars Conguer Eunopa
13 Days 1o Remdbmibar
14 Pisneer Weekend (Cub CamplSooul Curling
16 A Look af Resources
17 Calabrate Scout Guide Week
18 Rod River Carts (Crat)
20 Fun al the Pond (Christmas [deas)
22 Sharing (Celetrate the Holiday Soason)
23 Paksak (Ennich thi Spirit)
24 Patrol Comid [Soouting & Ermironment)
25 Venturer Log (Vocatonal Venburing)
26 Outdoors (Tall as a Mouniain)
30 The Savgwin Adventure Fund
32 Metwork (Management Skills)Tokys Rapan
34 For Volunieers (The Spinitual Emphasis)
A7 Swap Shop (A Wak with God)




Volume 20, Ho. 5 January 1530
page 2 Ed¥orial (Let's Clean Up)

4 Takes Action on the Ervaronment
7 The Marathan Scoul Forest
& Some Thoughts on Semaphang
10 Who Says You Can't Become a Conductor?
11 More Search, Discover, & Collect
12 The Creatve Trakner
14 The Spar Lives On
15 The 17th Woeld Jambores
16 Fraser W, Medivval Days
18 Beavers in Land
20 Fun 2t the Pond (Thems kdeas)
22 Sharing (Beaver Note Holder)
23 Paksak (Cubs Takg
24 Patral Comias (Paaco Ideas)
25 Venturer Log (Talking about ideals)
26 Culdoors (One Small Stap)
27 Swap Shop (Combine Work & Fun)
32 For Volunteers (Essential Training)
33 Rovering (A Vision of th Fulure)
34 Network [Fundiraissng)

Volume 20, No. 8 April 1980

page 4 Let's Throw a Fun Fit

6 Cubs who s Mear Scouts'Cub

8 What's Cooking in the Troop?

10 Craations

12 Tha Esphant's Child (Puppet Play)
15 Think Glabally, Act Locally

16 One Evening al the AC's Meating

17 JOTA an?ﬂmpm Solar Flane

18 The Mational Program Commitiee

19 Former Soouts: Our Bast Promalers
20 Fun at thi Pynd (Explone Outdoors)

22 ing (Baaver Earth Day)
B Parol ame (nsemations Games)

24 Paksak (Three Year Planning)

26 Venburar (RCMP Yanituring Launchad)
27 Ouidoors | Garden, Healthy Paopla)
32 Metwork (Succpss Stories)

33 For Servics 1o Scouting

34 For Vielunbisers (The Gitwell Sgpirit)

3T How the Snaka Lost His Legs (Story)

38 Swap Shop (Emironmental Challangds)

Volume 20, Ho. & February 1830

page 4 Scouting is Everything!
7 Colony Camping
& Opening with a Bang (Cub Specials)
10 Cubs Grg Somathing Back
11 Soap Box Racing Fires Up Venturers
14 Trires for Canadn, More Important than Ever
16 Brotherhood in Action
18 Netherlands Exchange
19 Why the Chipmunk has Black Siripes
20 Fun at the Pond [(Space Might)
22 What's Behind a Symbol?
23 Sharing (The Magic Pond)
24 Paksak (Tha Baloo Trap)
25 Pairol Corner (Oubings for Peace)
26 Vanturar Log (Mare on kdeals)
27 Qutdoors (How Children See Mature)
32 Swap Shop (Citenship Court)
33 For Volunteers (Vides Training)
34 Metwork (How 10 Keep Tham Soouting)
37 Who Needs a Chaplain?
38 National Council Updabe

Volume 20, No. § May 1830
4 Progect Scouting Takes Scouts Out
. T :Twsm Smnr?ﬁmm Weakend
8 Plan around Special Dates
10 Beavers Colebrate Trees
11 Adult Volumear'Sponsor Relations Commities
12 Actions Spoak Louder
15 Enmvirgnimintal Resources.
16 Think Globaly, Act Locally
18 Traddions in the Troop
19 The Proverbia! Game of British Bulidog
20 Fun at the Pond [Fiying Things)
22 Pnoto Fun (Caption Contest)
23 Sharing (One Mnute Naturalist)
24 Paksak (Kim Book & Badge)
25 Patred Corner (More International Games)
26 Ouldoors (Water, Waler Evenywhans)
27 Wanturér Log (Making an Amory Lag)
30 Swap Shop (A Camplirg Scarf)
32 Network [Getting Ready)

Volume 20, No, 7 March 1530

page 4 Exploring Treas & People
& Baloo's Kub Kar Hints for Parents
7 Who Says the Sky's the Limi7?
B Famscowed!
9 Canada ... Oh!
10 Fun af ths Pond [Spring Wak & Fastivals)
12 Dealing with Injured & Crphaned Wildife
15 Canadian Conbingent
16 Stretching the Mind
17 Acom Laams 1o Plan (Story)
18 Lyme Diseass: Whal Scouls Should Know
20 Don't Do Drugs
22 Sharing (Splash in the Pond)
23 Paksak (Tying Up Loosa Fur)
24 Swap Shop (Rope-Making Maching)
25 Patrol Comnar (A Case for Peer Patrols)
26 Wenturer Log (Workd Congencation)
27 Duidoors (Keaping Pace on the Emaronmiant)
32 Metwork (Campline under Your Chair)
34 For Viplunteers (What You Expect...)
37 Rovening (Rovering & Me)

Prepares (World Jambonoea)

Volume 20, No. 10 June/July 1550

page 4 Making Fire from Flinl & Sieel
8 A Joim Adveniuse/Boaver Pollatch
8 Advantura Iraland
9 Wondarland Weekend
10 Plane Table Mapping
12 Remembaring, Undersianding, Action
14 We're on a Search [Scouting Muséum)
15 The Rights of Viglunteers
16 Wy am | in Scouting?
17 Child's Play
18 Swap Shop (Canada Day, elc.)
20 Fun at tha Pond {Themas from History)
22 Sharing (Beaver Tails)
23 Paksak (Wolf Cub Review Call)
24 Patred Corner [Against Camplines)
25 Venturer Log (Standards)
26 Qundoors (Canadean Wilderniss Chaner)
30 For Wolunteers (Recruiting)
32 Network [(Counbng Heads)
X3 How 1o Write .. for the Leader
34 Maut Stop, Gamish
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75th Anniversary of Cubbing Contest

Let ’em Howl!

by Ben Kruser

Born in 1916, Canadian Cubbing
marks 75 years in 1991. Get your Cubs
actively involved in celebrations of the
75th anniversary of Wolf Cubs. To give
packs an incentive to start preparing for
the anniversary, National Program Ser-
vices proudly announces its “Let em
Howl” contest. The challenge: plan and
hold a special Cubbing activity to pro-
mote the Wolf Cub program both in
Scouting and the community and draw
attention to Cubbing’s 75th Anniversary.

Packs may enter the contest by send-
ing an activity report to Program Direc-
tor, Cubs, Scouts Canada, PO Box 5151,
Stn F, Ottawa, Ont. K2C 3G7. Every
entry will receive a recognition certifi-
cate, and the three packs who do their
best to include creativity, uniqueness,
Cub involvement, and public awareness
will be awarded special prizes.

Contest Rules

1. The contest runs from September 1,
1990 to April 30, 1991.

2. Packs must design and run a promo-
tional activity that attracts public and
Scouting attention to the Wolf Cub pro-
gram and Cubbing’s 75th anniversary.

3. The activity idea must come from the
Cubs.

4. The activity will be judged for its cre-
ativity, fun, and Cubbing spirit on the
basis of a written report, photos, draw-
ings, news clippings, etc.

Planning Tips

Talk to the pack and solicit their ideas
on how they can promote Cubbing’s
75th anniversary. What things do they do
in Cubs that they want to “*how]” about?
The ideas needn’t be conventional. Live
a little and try something unique, wacky,
and fun.

To whom do the Cubs want to tell
their story? Help them make plans to fol-
low through with their message.

Tie the anniversary to a theme such as
community service, environment, or jun-
gle atmosphere. Run it during a Cub
event, such as a holiday celebration,
Scout/ Guide Week, Parent/Cub Ban-
quet, Beaver gathering, or pack outing.
Bring in stars and badges such as Hand-
icraft, Troubadour, or World Conserva-
tion. Be sure to give each Cub one of
Scouts Canada’s new 75th Anniversary
Cub crests.

Activity Suggestions

Make a parade float and have a half
time celebration at a local CFL. game or
civic gathering.

Plant a commemorative flowering
tree or shrub. They planted flowering
crabapples in Ottawa to celebrate the
city’s centennial in 1960. Thirty years
later, the trees are beautiful and benefi-
cial to urban wildlife.

Set up a jungle camp in an unusual lo-
cation, such as a ferry, jet liner or the
mayor’s office.

Have your pack petition City Hall to
proclaim “Do Your Best” Day.

Make a roadside display and set it up
for rush-hour viewing. Estimate the
number of people who see the display.

Produce a campfire style Radio PSA
and try to get it aired on your local radio
station.

Hold an *“Iron Cub” contest to raise
money for a worthy cause. Events can be
activities such as the longest wolf howl,
or pushing or pedalling a scaled up Kub
Kar down main street.

Launch a super kite big enough that
people on the ground can see the word
CUBS written on it.

Remember, send us an account and
photos of your activity by April 30, 1991.
Your reports will be included in a Leader
article to give packs who did not cele-
brate at the beginning of the year some
ideas on how to wind up the anniversary
with a grand howl.

Good Hunting! A

PROVINCIAL
BADGES

DISTRICT
BADGES

CAMPOREE
CRESTS

EVENT
BADGES

FREE DESIGNS
AND PRODUCTION
SAMPLES

TOURIST AND
NOVELTY BADGES
IN STOCK

avemnrranvan
« @ moma— - cvnvee,,

dress crest embroidery

1031 LILLIAN STREET, WILLOWDALE, ONTARIO, M2M 3G1 M
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EMBROIDERED
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416-225-4087
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LETTERS

1" writing in regard bo the better from
Colin Wallace about the Cormwell Asand
(April 90}, While the award may be
based on British history, may [ remind
M. Wallace that, for most of Canada's
history, our history has been part of
British history. Scouts, itself, is pan of
a Britizh raditon.

Mir. Wallace also has a problem wath
the fact that the award’s story focuses on
war, nol peace. This is reality. To gloss
over war o ignore it will not make it go
away, We must undersiand what war is
and try o explain it 1o our Cubs and
Spouix so that they can understand and
deal with it. And we must not forget that
Baden-Powell was a general in the
British army and first used Scouting in
the Boer War.

I s no reason why & new award could
nod be set up, but et us not denigrate the
present one., Let's not break tradition just
for the sake of breaking i,

— Dennis Doyle, 52md Oshawa Cubs,

O,

Notice of
Annual
Meeting
Boy Scouts
of Canada

Friday,

November 16, 1990
4:45 p.m.

Westin Hotel,
Ottawa, Ontario

Purpose:

(1) Consader the annual repo

(2) Consider the annual Enancial
statemants and audibor's nepor

{3) Elect officers, mimbers, hon-
orary mambérs, committes
chairparsons, and othars of
MHational Council

{4) Apposnt this awdior, who shall

be a chanensd acoountant

Why Break Tradition?

CONSIDER RICK HANSEN

DAOP A LINE

| hawe 1o agree with Colin Wallace on
the Comwell Award, There are two peo-
ple that youngsiers in Canadian Scouting
can relate io: Temy Fox and Rick Hansen,
These two men have shown character
and courage and demonstrated action
and initiative, A lot of things have been
named in Terry Fox's honour, As far a5
I am concerned, the “Rick Hansen
Award” would be very appropriate for
Scouting in Canada.

— Ron Samson, 15t Lovisdale Bea-

I noticed recently an appeal for notes
1o be sent o an old-time Scouter. This
prompied me o give the names of two
fine people who served Scouting long
and well: Ruby Buesnel, former trainer
(Cubs) and Will Hilion, former APC
(Ontario) Rovers. Both Ruby and Wilf
wiotld love to hear from old friends. The
address iz Barton Place Nurzing Home,
Wid Bathurst Sireet, Toronto, Chalario
M3R 3G5.

— Marg Lyon, Training Commitiee,

vers, M5, Cireater Toronto Region
COOKING BADGE ERRORS THREE CUB CHEERS
The Feb. 90 Patrol Corner outlined Three long and loud Cub cheers for
requirements for the new Cooking Chal-  several articles in the March and Apnl

lenge Badge. May [ point oul 1w emmos.

Ini reqpuirement 1, it says “demonstrate
a knowledge of the three basic food
groups”, Canada's Food Guide outlines
four groups: milk and milk producis;
breads and cereals; meat, fish, pouliry
and alternates: fruits and vegetables.

In requirement 5, it says “choose one
of the menus in requirement 27, There
Are N MERUS in requinrement X,

The Mational Program Commitiee
should publish the comect list of require-
ments 35 w000 s possible wo that Sooul
troops will be aware of all the new
details.

— René Dufleit, Victoria, B.C.

Reply from Robl Baker, Program Direc-
ror (Seouls): Your concerns are ad-
dressed in Pairol Corner (p {7} this
iz, We apologize for the ypo that con-
fuesed requeirement 5 if should have read
“one of the menus in requirement 37,

CELEBRATION PLANNED

The 1st Morris-Mount Pearl High
Soout Group, Mount Pearl, Nild., has re-
cently formed a commitiee o begin
planning for the group’s 25th anniver-
sary in the 199192 Scouting year. The
first Myer will be delivered 10 those on
the master mailing list in laie fall 19590
or early in 1991, Meanwhile, we wish 1o
put together photo displays and archive
iems and need help. If you were ever a
youth member, leader, or commiltee
membser in the 15t Morris-Moum Pearl
High Giroup, please send memorabilia o
Mrs, Eileen Sullivan, 4 Roland Dirive,
Mi. Pearl, Nfid. AIN 1G2.

issues, Thank you very much for intro-
ducing Ben Kruser (Tying Up Loose
Fur, Mar"®) and, through him, Dave
Wands, Woll Cub rep on the Mational
Program Committee, In the same vein,
Wha the Heck are They, (April "90), in-
troducing the Mational Program Com-
mitiee, was very much appreciied.
Many thanks also for the excellent ar-
ticke Far Cubs Who are Near Scouts, As
- new ARC Pack, | consider this one of my
mportant probierms, s thas articke
will m be helpful in provwhing sdeas
and inapiration b0 keaders i our region.
Of course, the Leader is always maosl
helpiul and informative. Thank you very
miuch for a very worthwhile publication,
— Valeric 5. van Veen, ARC Pack,
Frazer Valley Region, B.C.

LANGLIAGE STRIP COMCERN

After having recently taken a course in
sign language, | noticed that Scouts
Canada has 3 language strip that visual-
izes the word “deal”, May [ point out that
“deal™ is not a language. Most hearing
impaired people in North America com-
municate in a language called ASL
(American Sign Language). An appropri-
abe language strip would be appreciaied.

= Jules Smeets, Beaurepaire Chero-
kee Cubs, Baie IV'Urfé, Que,

Reply from Ben Kruser, Program Direc-
for (Cibs): The language sirip you refer
o was discontinued several years ago.
The current language sirip reads “f
Sign” and is mentioned in the new Cub
Rook. I encowrage leaders who norice
rmemibers wearing the old sirip to suggest
they replace it with the current 1-'1"!’5?&.!}.‘
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